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DEPARTMENT OF DEFENSE ' 
COMBIJEOSECUAtTY~ONCOMl'tW«)·~STAN
 

0Pf:RA11ONENOURtNG fREEDOM
 
KABUl,., AFGHANISTAN
 

APON:09356
 

REPlY TO 
A'T'l'emON OF 

CSTC~A-CG 

MEMORANDUM THRUBrigadier General Neil.Baverstock., eG. COmb~ Training 
AdVisory Group, Camp Eggers, Afghanistan.APO AE 09356 

FOR Commander, Camp Atamo,LTC Brian C. RedmQrl, Camp Alamo, Afghanistan, 
APO A~ 09356 . 

SUBJECT: Contractor Oversight 

1.1 have reviewed .the AR 1.5.6 in~tigt:ttlonoonc;emin;a ~a~ 2009 incident in which 
contractol$empJo)fedbyParavant U,C \\Ir'eer<fiCf.s veh'cr& ~flredweapo~.killing and 
injuling lnfl~nt Afghan eivilians;~ .It8j:)pe8l'Sth. the con~ors vJoIa1ed alcohol 
coosumptionpdtic~s,'werenot autn(lrl~.to~ weapons, vlblated use of force 
rules, and vloJated movementcontr€>1 poliCies. 

2. The 15'-6 investigation has raised ser10usissues concernIng an·apparent lack of 
contractor owrslghl 

3. I direct that you review yourpo,jCies to ensure that prohibitions against alcohol 
consumption areenf<>reed at·Camp Alamo; that systems are"in place to enforce 
contractors not authoriZed lo carry weapons: and movement control poJiciesare 
foUowed, and that you ensure all standards of Conduct are enforced at Camp Alamo. 

4. Provide a status report on this matter in 14 calendar days from the deteof this letter. 

/,(~" 
cc: CG, CJ1F PhOenIX RICHAF\OP. FORMICA 

Major General, US Army 
Commanding 



From: 
Sent: 
To: 

Subject: 
Attach: 

Hugh MiddletonC::;;: ~ ~ :H~.aded::~;;::: = 
Monday, May 11,20098:42 AM 

-,=,-------- ------=.~ 

David Hammond ;_ , _, -=- -- -=- -- Redacted- -:: -- : : _ ' - --_ .. --- .--.--- .... ­

FW: Agenda HOT HOT HOT 
Agenda 3.docx 

David,
 
Here are Ski's talking points for his meeting with Raytheon today.
 

Hugh 

Hugh Middleton
 
Paravant Program Director
 

I'~:=-----_·_~~~~I 

I _--Hedacted---_ I 
------._---,-~---~ 

From: John LaDelfa
 
Sent: Monday, May 11, 2009 1:46 AM
 
To: Jim Sierawskii Hugh Middleton
 
Subject: RE: Agenda HOT HOT HOT
 
Importance: High
 

Ski, Hugh,
 
Here are my modifications.
 
I made some changes added some stuff and deleted some stuff. Some deletes were made due to the Investigation.
 
Some were just disconnects between the 3 of us based on who received emaisl from Bill and who received emails from
 
Brain.
 
Having said that I believe this covers all the points.
 
Please let me know how the meeting goes with Jennifer.
 
Thanks,
 
John
 

From: Jim Sierawski
 
Sent: Sun 5/10/2009 5:19 PM
 
To: John laDelfai Hugh Middleton
 
Subject: Agenda
 

«Agenda.docx» JaM Hugh 

Attached are my notes I will use when talking to Jennifer Joy. Please review and let me know your thoughts. 

Proprietary and Confidential SASC024183 



Agenda 

1.	 Three main issues 

a.	 The working relationship between Paravant and Raytheon. 

b.	 The incident. 

c.	 LOA 

2.	 Working relationship between Paravant and Raytheon. 

i. We want to provide you with the best management practices possible 

1.	 First step replacing Johnny Walker 

2.	 John L notified Bill Rebarick we were going to replace Johnny when he 

vl~lted Qrlanslq 
3.	 Brian, Bill, Dave Roge[l and Johnny goes out drinking 

a.	 A drunken Johnny calls Hugh and says all the Training Teams 

are leaving because he Is being fired. 

4.	 We get an email from Bill R. stating the Army is a very unhappy 

customer because we are replacing Johnny. We actually did get the 

Initial email from Bill (Bill cc'd JJoy as well as Rich Otton on this 

email)•. 

S.	 We then began receiving emails from Brian. 

6.	 A few days later we get an email from Brian M stating he is giving us one 

more chance to keep this contract. Brian Insinuates that If Johnnie 

does not stay we will lose the contract. Also in this email he does not 

want to talk to our designated program director he wants to go straight 

to the VP to discuss keeping Johnny in country. 

7.	 In a phone conversation with John L Brian states that he will give the 

contract to NEK If we don't keep Johnnie on the ground and do a 

transition with the new PM. John L agrees to keep Johnnie until a 

replacement Is found and suggests 2 weeks but Brian Insists that 

Johnnie must stay for 30 days. 

b. Concern; how we, the Raytheon Parvant team, are working together in country. 

I.	 Our termination policies have the employee or in this case the IC leaving the 

country the day he gets notified and our plan was to notify him in person. Hugh 

and the new PM Tom Adams were on a scheduled flight but Johnnie was 

already notified after the arrival of the Raytheon Team. For Key personnel our 

SOP Is to do I full transltlon/handover from one PM to the other. The 

transition between Johnnie and Tom Adams Is complete now and there is 

absolutely no reason for Johnnie to stay any longer. In fact his presence is 

breeding confusion and Is highly detrimental to morale and the performance 

of the teams, it's not good for our customer, other les or the end user. 

Proprietary and Confidential	 SASC024184 



ii.	 In this case Johnny was notified before we had a chance to exercise our policy. 

After he became aware of his termination we became reactive to the emails 

from Raytheon. Making us decide we better keep Johnny in country for 

another 30 days, going against our policy and what we think was best. 

c.	 Conclusion: I belIeve these events were the results of a relationship between Brian 

and Johnny. As the Director of Paravant, Brian hired Johnnie. Johnnie's InabIlIty to 

set the appropriate example and lack of management skIlls has resulted In an 

environment with no regard for polIcies, rules or adherence to regulations In country. 

(case in point - alcohol consumption). New leadership came Into Paravant, and we 

believed we could proVide a much better service to our customer and needed a PM 

that will follow and enforce our procedures. This means replacing Johnnie Walker. 

d.	 Once notified that he would be replaced, I belIeve Johnnie went to Brian and asked 

him to Intervene - resulting In Brain forcing us to ,keep Johnnie In country. 

e.	 Moving forward we will continue to keep Raytheon informed of changes In Key 

Personnel but we can not be tied to personnel that are not up to the task In leadership 

or In management of our programs. 

f.	 What Is our notification responsibIlIty to Raytheon? And Raytheon needs to 

understand our polIcies and how we enforce them. 

g.	 I believe Brian M and Bill Rwere outside their boundaries by Interfering with our 

termination policies and the blackmail-Ish emalls forcing us to keep Johnnie longer 

than we wanted. 

3.	 Incident 

a.	 On-going and we are cooperating fully with Investigators. 

b.	 Once Investigators are done with witnesses we would send them home. Johnnie 15 

also involved In this Incident and cannot leave until the Investigation Is complete. 

When Investigation Is complete we want to send Johnnie home. Does Raytheon have 

any objections? 

c.	 Brian's response to Incident to was very unprofessional telling the new PM he better 

not buy a house. Insinuating we will not be here much longer. All the ICs Involved 

Inthls Incident were hired by Brian. 

d.	 Johnnie was part of the incident. He failed to comply with standard notification of 

Incidents to the Army and In complete disregard for the established chain of command 

faIled to notify the new PM or any In country Xe I USTC leadership. Again, his 

continued presence here led to a situation where the Individuals Involved in the 

accident called Johnnie rather than callIng the actual PM Tom Adams. went to the 

scene of the Incident 

Proprietary and Confidential	 SASC024185 



4. LOA 

a. Brian was aware as the head of Paravant that they dId not have an LOA and seemed 

unconcemed about It when he transltloned out of Paravant. 

b. Brian was asked by John L. In March about the LOA and stated that he would work on 

It as the new Raytheon In country manager. 

c. Durlns our visit to Orlando we asked about the LOA and Bill was aware of It and said 

he would work on it. 

d. Bill also asked us for new ROMs for continued and future opportunities and 

spedflcally requested that we Include the cost of weapons In our pricing. 

e. In country, Brian as the Raytheon Rep, and fully aware that we did not have an LOA, 

questioned the new PM and Hugh If they had an LOA and If not why were they 

carrying weapons. 

f. We have taken action to secure all weapons formerly carried by Paravant and will 

hold them until the LOA Issue Is rectified by Raytheon. 

g. Raytheon needs to fix this as some of our training elements do travel outside the FOBs 

and the US Army does not always accompany them to provide security. 

Proprietary and Confidential SASC024186 



10 December 2008 

From: Johnnie Walker, Program Manager Afghanistan 

To: Brian McCracken, VP Paravant 

Subj: INCIDENT REPORT ACCIDENTAL DISCHARGE OF A WEAPON 

1.	 BACKGROUND: On 09 Dec 2008 at approximately 1530 we (Johnnie Walker/Jose Trevino) 

received a phone call from the Tactical Operations Center (TOC) Blackwater International 

Operations stating that Russell Cannon (Team Leader. Team 5 Camp Dubbs) was attempting to 

get in touch with us. We immediately contacted Russell Cannon and he stated that there had 

been an incident during a live fire evolution and that a team member had been injured. He then 

stated that the individual< Sonny Stillitano, was being MEDEVAC to the French hospital near 

camp Warehouse (French base located adjacent to KMTC). We contacted the PM at the 

Blackwater House and requested he coordinate operation at the MEDEVAC area. Jose and I 

were already on the road returning from Camp Phoenix and diverted our route to Camp Dubbs. 

We arrived at Camp Dubbs at 1624 and immediately requested that all members of Team 5 

write a statement beginning from when they woke up that morning until the present time. 

While they were writing those statements Jose and I observed the vehicle involved in the 

incident. Returning to the Team 5 barracks we collected the statements and discussed the 

situation with the team members present. 5 members of the team had traveled/escorted with 

Sonny Stillitano as requested by the French Medical team that preformed the initial assessment 

on Sonny. Sonny was transported to the French Medical facility Kabul for further evaluation. I 

received a call from C1, Blackwater House that Sonny had arrived, been assessed and was 

scheduled for transport to Baghram for further evaluation. Jose and I secured the keys to the 

vehicle involved in the incident, collected all weapons, magazines and ammo from the remaining 

members of Team 5 and informed them that they were not to discuss any of the day's events 

with anyone. I then met with MAJ McReynolds from the Embedded Training Team (ETT) who 

have been working closely with Team 5 during the past 3 weeks. He informed me that he had 

been assigned as a point of contact between Senior US Army Command Camp Dubbs and 

Paravant. He requested that we provide a copy of our investigation report upon completion-.­

Next I informed Russell Cannon that he was relieved of his duties as Team Leader, Team 5, and 

that he would be returning to the Blackwater house with Jose and myself. The team members 

that had escorted Sonny to the Medical facility had also returned to the Blackwater house and 

were waiting there when we arrived. We then took statements from the remaining team 

members and completed an accountability check of all sensitive items. Jose and I next escorted 

the remaining team members to Camp Dubbs and then returned to the Blackwater Team house. 

Proprietary and Confidential	 SASC008948 



During the above mentioned time frame we were in contact with Paravant headquarters, 

Blackwater House, CSTC-A, and James Pratt (Team 5 member who volunteered to remain with 

Sonny throughout the MEDEVAC evolution). Once the decision was made to transfer Sonny to 

Baghram we contacted Blackwater Air and requested their assistance in the situation. Upon 

arrival in Baghram Blackwater Air provided James Pratt with a cell phone and a berthing area. 

We received a call from James Pratt stating that Sonny would be MEDEVAC to Germany the 

following day but that his neurological signs were improving and that they would reassess the 

following morning. 

2.	 Discussion: Because I was not there during the incident I am providing the signed statements of 

those Team 5 members that were actually on scene; (See Attachment 1) 

3.	 10 December 2008: Jerry Hammerle, Team 6 leader arrived at the Blackwater House as 

requested, along with other members from Team 1 and 6 as security escorts. Jerry was 

transported to Camp Dubbs and installed as the new team leader for Team 5. Jose went to the 

incident scene and took pictures for the report (See attachment 2). I met with the Afghan COL 

to inform him of the incident and introduce the new Team leader. The COL was very 

understanding and offered any assistance needed to support our Team effort. At that time we 

recovered the vehicle involved in the incident drove it to the Blackwater Team House where it is 

presently located. 

4.	 Recommendations: As per your direction Russell Cannon has been removed as a Team leader 

and terminated from Paravant. James Pratt, who was 21C, and is escorting Sonny to Germany 

will be interviewed as to his knowledge of the incident and a determination will be made at that 

time as to his future with Paravant. Everyone on that Team showed poor judgment by allowing 

unauthorized training to occur and should share some fault in the incident. Team 5 has 

preformed excellently during their training of the ANA but gave no indication written or verbal 

that they were going to conduct a live fire vehicle evolution. In fact, there is no curriculum for 

any live fire vehicle training in our Program of Instruction. 

5.	 Conclusion: Russell Cannon conducted unauthorized/unapproved training. During the course 

of this training he claims to have had a Negligent Discharge which resulted in the injury to Sonny 

Stillitano. Regardless of whether or not the weapon fired inadvertently, there was no reason to 

have had the weapon in the position that it was in, especially in relation to other personnel. 

Immediate action has been taken to eliminate the problem and policy will follow clarifying 

action for all Paravant contractors. This was an unforeseen incident and procedures and policy 

will be added to prevent further such incidents from occurring. We as leadership will take 

measures to gUide and protect our Ie's. 

a)	 An immediate 24 hour safety stand down was initiated where Team Leader5.-_ 

reiterated to their subordinates that only approved training can be cor.ducted. 

b) Specifically there can be no firing of weapons at any time from or on a vehicle. 

c) The events of December 9, 2008 were communicated to all Paravant 

contractors. 

Proprietary and Confidential	 SASC008949 



~\.O(;overn, Richard 

~rom: Rhoda J Schanick 15•••·•·ii1.. ~.;-­ .. 
,t: Wednesday, December 10,20087:29 AM 

Purser, Frances 
(;c: Ograyensek, Steven; Kent C Wong 
SUbject: Fw Incident Afghanistan· additional data 
Attachments: WTA Incident Investigation Form rev 2008-10-20.docx 

Please see attached report. 

Rhoda 

Rhoda Schanick 
Contracts Specialist 

Warfighter FOCUS 
Raytheon Technical Services Company 

.~ 
Rhoda J Schanlc~ b <mailto:Rhoda J SChanic~ 

1 



WTA PRIVATEIncident Investigation Report 
Page 1of 2 

Revised 10/2008 

t1TII..·.'Ui" 1 " 

Supervisor: NOTIFY MANAGEMENT &EHS IMMEDIATEL YOF INCIDENT 
1.0 Employee Information 
Name (First, MI. Last) 
Sonny, J Stillitano 

Department Name 

TSS I WEAPON SYSTEM: 
W9000KK-07 -0-0001 Unit Weapons Training 

Length of service: xD <1 Year 

Supervisor Information: 
Name (First MI, Last)Bnan, C. McCracken 

I Job Title 

Employee Number Company 
Paravant 

Raytheon Employee 0 

SubK o Other. xD 

Location of Incident 

01-5 Years 06-10 Years 0> 10 YearsISupervisor Employee Number. 
I Male xD Female 0 

Supervisor Telephone No 

2.0 Incident Information
 
Type of Incident: xD Injury o Incident o Near Miss o Environmental Release
 

Date of Incident
 Time of Incident Day of Week: 0 Mon xD Tue 0 Wed 0 Thu 0 Fri o Sat 0 Sun Hours worked that day Hours worked that week 
12/92008 1540 Kabul 14 

Time in current job x 0 <6 mo. o 6 mo. - 1 yr 0 1- 5 yrs 0> 5yrs
 

Body Part Injured I Type Injury: (Laceration, Sprain, Fracture) I xD 1st-Aid x 0 Medical treatment x 0 Lost Work Day
 
Brain/Head Gunshot wound, bullet fraC/ment xD Restricted DUlY/Job Transfer 0 Death
 
Witness Names I 1Chnstopher Kronovich I 2. Russell Cannon I 3 Jesse Neukirchner
 

6 

Was performing normal job duties: x 0 Yes [] No I If not. explain 
( 

Supervisor: Investigate the facts and physical conditions or site of the Incident with the employee, complete remainder of form, keep a copy for your file and 
forward signed cpoy to WTA Environmental Health & Safety Office within 5 calendar days, 

3.0 Based on Results of the Incident Investigation, Describe the Facts of What Happened: (Be specific regarding what, when, where, and how the 
incident occurred) • Remember ­ Fact Finding, Not Fault Finding 

Members of the training team at Camp Dubbs near Afghanistan were conducting routine training. 
No Afghan students were present as they were on the Eid Holiday. 
Training consisted of vehicle tire changing, vehicle towing, vehicle abandonment, AK·47 qualification and sidearm qualification 
During a "Range Cold" period, an instructor, Russell Cannon was holding an AK·47 rifle. He placed it on the roof of avehicle and the weapon 
discharged without his intention. The bullet passed through the roof of the vehicle where it fragmented. A bullet fragment lodged in Sonny 
Stillitano's head. Mr. Stillitano was stunned but conscious. He was transported by assigned range medical personnel to the CSH at Camp 
Dubbs in approximately 3 minutes. He was transported to Bagram Air Force base for further treatment. After undergoing successful surgery 
to remove swelling and clotting he was resting and was being prepared for transport to Landstuhl, Germany. 

InCident Investigation Cause AnalySIS: After the facts of the Investigation are known, review this list and check all Immediate Causes that apply to or Impacted the InCident. 
Use this information to develop effective corrective actions 

4.0 Immediate and contributing causes as identified in investigation. (Check all that you feel may apply,) 

Behayiors Conditions 
xD Operating equipll1cnt improperly or \\ ithout aUlhorit~ o Inadequate \\ arning s~ stell1 
o Failure 10 secure or lockoul o Inadequate or impropcr I'PI. o Defeating or n:moving safct~ dcviccs o Fire or cxplosion halards 
o Using defective or improper lools/cquipment o Exposure 10 noise 
o Impropcr usc of equipmenl o Ionizing/Non-ionizing energ~ exposureo Improper use of: or failure 10 use 1'1'1,: o Tcmperature exlremes 
o Improper Iilling o Repetitive task e,'posurcs (Poor ergol1lll11ICS design orta,~,(ool"equlrllll'lll) 

o Improper loading o Inadequate illuminalion 
o Imprllper position tix task o Inadcquate \entilation 
o Ilorsepla~ o Inadequale Iraining/skills/ahilit;. for task 
o look shorh:ut o Congestion or restricted motion activity 
o (liher's action or inaction resulted in the injury o Poor housekeeping. disorder!;. \\ ork area 
o Vehicle Operation o Ikfecti\ e tools, matcrials or equipment 
xD Improper Techniquc o Inadequate guards or harriers in place 
o Other tilctors not listed in Behayiors or Conditions: o llatardous environment: gas. dust. hUlles, ell, 

o Ph~ sica I la~ out 
o Weather related 



Pa~~ 2 or 2 

5.0 Determination of Root Cause factors. (Check all that you feel may apply.) 

Hazard 
D The hazard \\as not rel:ognized. 
D rhe hazard was not full~ understood. 
Planning/Procedures
D Sutlil:ient job safet~ planning \\as not wnduded 
D Polil:iesipHKedures did not adequatel~ address kl1lJ\\ n IHllards. 
xD Polil:ies/prol:edures/plans were not lilllowed. 
Communication 
D Communkation b~t\\een employees was not adequatc. 
D Communil:ation bct\\cen supenision & cmployces was not adcquatc
D Inadcquatc communil:ation about similar past expericnl:es. 
Ergonomics
D Sustained or awkward working posturcs. 
D Sustained or awkward grasp. 
D Poorl} designed tool. material. or cquipment. 
D Poorl~ designcd task. method. or pHKCSS
D Poorl} designcd workstation. 
D Repetitin: or fimel'ul cxcrtions: uppcr bod}. 
D Rcpetiti\c or forl:eful cxertions lo\\er bod~. 
D Rcpctitive or a\\kward motion (i.e.. nank)
D External trauma. mCl:hanical!wnt,Kt strcss. 
D External to vibration and/or torquc.

L'=,,--=.:..:..:..::.,-,='--.:...::.~c:.=::..::..:..:c--==-::""::":--=:..:L::::"-'---

Training

D Job safel} training was not adequatc for the \\ ork bcing performed
 
D Safet} training did not addrcss all hazards.
 
,0 Safcty training not follo\\cd
 
Facilities/Equipment/Tools
 
o Inadequate facilit} construl:ted.
 
D Improper facility maintenanl:e.
 
D Inappropriate equipmcnt uscd tor the job.
 
D Improperly built or maintained cquipmcnt.
 
Management

D Pcrsonnel assigncd to thc worlo; acti\ it} wcrc not qualificd.

D Managcmcnt \\as not a\\are of hazards.
 
D Sl:hedule or cost priorities implied.
 
D Safety training prinl:iplcs not enliJrl:cd
 
Conditions outside control of employee

D Third part}. \ endcr or I:ontractor
 
OOther
 

"-- . _ 

6.0 Leadership Acknowledgement 
Leader's Name: (Please Type) 
Brian McCracken 

Telephone: Signature: Date: 
12/8/08 

Comment Section: 
The person who had the accidental discharge acknowledged responsibility. The accident occurred during anormal training evolution and normal range saley procedures 
were in place at the time 01 the accident. 

7.0 Corrective Actions to be implemented and tracked by Manager: 
(Leadership to complete, identifying Responsible Person(s) and Target Completion Date(s).) 

Process Corrective Action Needed Person(s) Responsible 
PlanninglProcedures All Team Leaders 

I .iv!" Fir!" r~np!" will hI" • with onlv " I~np~ 

Communication John Walker 

All h~vp hppn . of thp . Brian McCracken 

Training John Walker 

rpvip\; pVPnJ tp:\m'~ r:\nop ,,:\fpt\! 

Facililies/EquipmenI/Tools: 

Target Date 
Immediate 

12109/08 

12124108 

Date Completed 
Ongoing 

Discipline 

Russell rJlnnnn hA.~ hoon ro/;o"ol'l nf til Jfv Anti i~ hAinn {M~. 

Brian McCracken 12108/08 12108108 
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From: 
Sent: 
To: 
Subject: 

leffGibson 
Wednesday, November 19,2008 12:53 PM 
Brian McCracken ~":~':::~::; R~<faCted~::~:::::::::~ 
RE: Update 

Are you in? There are alternatives· • I think. 

From: bmccracken~:.:.~..:.~=~,~'C'==':=~:=='Reaacted=='::=::~:~~:=::::==:J 

Sent: Wednesday, November 19, 2008 11:51 AM 
To: Jeff Gibson 
Subject: Fwd: Update 

Jeff-
Can we talk about this? 

----Original Messag.e-:-,;-,-=: -- -- := , = • I 

From: Jose Trevinol.... =: =:;:Hedac~.d: ~;- -_ -= __ = .. ,.-: 
Sent: Wednesda~,_ ~o!,e~_b_er } 9.!. 2008 11:42 AM 
To: bmccracken~''i'--:Redacted=_:'=:; 
Subject: Re: Update 

They are expecting an investigation into Blackwater accountability in Iraq resulting from a law suite, and fear it 
will impact Blackwater accountability procedures in Afghanistan. These weapons belong to a title 10 contract 
not associated with Paravant, therefore they want these weapons in the safe not on loan to Paravant. 

This is the latest with regards to Bobby intimidating his team, he speaks as ifBrian is on his side no matter what 
anyone says, this from Jim Pratt. 

Hello lose' 

I am not sure if you are aware but for the last hour Russ and I have been receiving constant calls from Bobby. 
Russ did answer one ofBobby's calls. He states he has talked with Brain, nnd told us if we (as a team) do not 
band together to resolve this issue, Brain will fire this team. 

Kind regards, 
Jim 

From: "bmccrackenL·.:·.:~o:~~::~::~':f~edatfed:~::~::~::~:::::==~
 
To: Jose Trevino l~~~dReg~c.ted~':;::'
 
sent: Wednesday, November 19, 2008 9:47:42 AM
 
Subject: Re: Update
 

why do they want the weapons back? 
what is the deal with robles 

·_·-·Or1glnal Message--·-· 
From: Jose TrevinQ_' .:0 ,==: ~Red acl~d==: :=::::::: ~
 
Sent: Wednes~,-NoYelJlber 19, 2008 09:33 AM
 
To: bmccracken;_-~Hedacted:_:~
 
Cc: jwalkert-"~Redactecr:.~
 
Subject: Update 

Good morning Mr McCracken, 
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I spoke with CT and he mentioned that we must tum in all weapons ASAP. He was writing an email to you 
as we spoke, he said he would copy me but I did not receive the email. Standing by to see what happens but I 
am prepared to round up all weapons and tum them in, I guess we should get weapons issued by the Anny? 

I am working a melt down with the Dubbs team. I traveled there this afternoon to bring Bobby back to BW 
house for a debrief, I only got one side of the story, I plan to be at Dubbs first thing in the morning tomorrow 
to talk to the rest of the team. I took this approach because I was called by his second in command stating tha' 
BR was not in control and that the Paravant name was at stake. I will get to the bottom of this tomorrow and 
handle it. 

The last of class three arrived with class four following close behind. 

Received a call from Lt. Steven Woodrich, the artillery training officer at Camp Phoenix, sounds like he is 
ready to start training, I introduced Gerry Hammerle and Mike Syskowski our mortar man to Lt Woodrich. 
Major Grubbs was also present and they requested a complete list ofParavant instructors and staff that are in 
country. I informed them that we are not all here yet, and that we will deliver when all of our personnel are in 
place. 

Two trucks were ready for delivery in Kandahar today, it should have he.ppened but I did not hear from 
Sealey. Will find out in the morning. 

On standby, 
Jose' 
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iAB 6
 

-----Original Message----­
From: bmccracketi~~~ ~~~:;::~~; ~~; =-Redaeteai~~;=::=~ ~~:::~::::~ -:
 
Sent: Thursday, November 6, 2008 09:59 AM
 
To: 'Bennett, Michael T Mr ARMY GUEST USA USAASC'
----------,
Cc: mbennettOl~~edacted..:
 
Subject: Re: Phone Number
 

Will dp. I got sidearms for everyone. 9mm Sigma's and holsters. We have not yet
 
received formal permission from the Army to carry weapons yet but I will take my chances.
 
Pass the word. I will try to get out there in the morning with Bobby.
 

-----Original Message----- 1-' =:::::: - - - - - - - - - - - - - . -.-_---.-=---,
 
From: Bennett, Michael T Mr ARMY GUEST USA USMS~ . ~ _. ~ Redacted -=- -_ --=-- __ . _ ;
 

sent: ThursdaY,--~Q.ve!"~r§, ~008 09:21 AM . - -- -- -- -- -- -- -- -- -- -- -- .-­
To: bmccraCkP.n:..-epri;lr..j:ed~J r -- -- -- --:1 r- ,- - - - - - - - -'---:1
 

~WC: ISkealeJYdhd~~sed.athctAeld-: ~arlnewmanL~~_d_a_ct~dj waymon--\.. _. B~~~~!ec:!. _- j
 
a er, 0 n, ml , eXls
 

Subject: Re: Phone Number
 

@ALCON, Please contact me utilizing my private email account. Idid not realize how slow and 
cumbersome AKO is. My email account i(:::, ~Reaacted~~:_:::.: Respectfully, Michael 

~B~~"-ett_ -.-i~~~~~~ ~~~~ ~~ ~::::: ~~ ~~ ~~ ~~ ~ ~~~~ ~~ ~~~~ ~~~~ ~~ ~~ ~~ ~~ ~~ ~~~~ ~~:::: ~-. __ ~ 

Redacted 

l~~~ . ~ 
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From: Michael Bush 
Sent: Wednesday, November 26,20088:19 AM 

To: Ric~ Chambers~~~ ~~~~ ~Re-d~cted~~~~=:==BrettPerry 
~~~~~~~~~~Reaa~~p;~=~~:::=~ 

Subject: RE: Weps for Paravant from CNTU contract 

Thanks dude...nice job 

Just a side bar, who in the USMll says these guys do not need arming agreements? Are you saying as long as we are
 
good with the Afghans, that the US Mil will be good with It too. IF that is the case:, GREAT....but who is saying this? And
 
we would need this in writing? I was under the Impression that any US citizen operating under a USG Contract in a
 
foreign theater carrying a weapon needs authorization
 

MIKE 

····· ..·...... ···· .. ·...... ··· ..··········· .... ··· .. ··r·····"'·,..=:·.".~., ..~..,.~ ..,..=.,.=..,..=.,..~ ..".~..:'.:~.::'.-"'i ... 
From: Ricky Chambers; _ ' _' ' .,'Redacted', '':-. '_ , _ ' 
Sent: Wednesday, November-26; 20088:09-AM ' ~ , - , _'......J
 

To: Jeff Gibson; Brian McCracken
 
Cc: Michael Bush
 
Subject: RE: Weps for Paravant from CNTU contract
 

Thanks Jeff! We spoke with the UN Advisor to the MOl registration process and in very good standing as 
we walt for the permanent MOl license. At that time we will get official weapons cards for all BWW entities 
in country. For now we have given Paravant a copy of the current MOl License to put in their vehicles. 
CTout! 

R Chambers/CT 
Remember Life is Good 

Subject: RE: Weps for Paravant from CNTU contract
 
Date: Wed, 26 Nov 2008 07:28:12 -0500
 
From:jgibson"" ::~l<P,'MCrecL:::":.:1 _ ,_ . __ ., , _
 
To:~:: : Ricky 'Chambers::: ~bmccrackenL: '-"'~Redacted=_:.~ 
CC: 'mbushC::,'Redacfecf:::::~ 

I confirmed with Andy that Paravant is a legal subsidiary under EPI (aka Blackwater Worldwide). So, it is fine to apply for
 
weapons cards for the Paravant guys under our temporary MOl license. Eventually, we will need to provide Warduk and the MOl
 
with a letter outlining all of our entities under Blackwater Worldwide. I doubt they take issue since it only means more licensing
 
revenue for them.
 

Thanks,
 
Jeff
 

From: Ricky Chambers ~·::',==::===::=-~edadea~::~:::::=::.:::': 
Sent: Wednesday, November 26, 2008 7:03 AM 
To: Brian McCracken 
Cc: Jeff Gibson; Michael Bush 
Subject: RE: Weps for Paravant from CNTU contract 

John, Jose, Brett, JD and myself all met today. We are going to continue with the recall of all Title 10
 
pistols and issue rifles from bunker 22 for now. More later. CToutl
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R Chambers/CT 
Remember Ufe Is Good 

......................................................., .. , .
 

From:»I)'lC~rctck~n[::"'J~.e-o~ded-:::::~~ r-'::: - - - - - - - - - ~--, 
To:L. =:,Ric~ fhal]lQ.er.s-_~"",,-=,bmccracke£, ~:8-e_da.ct~d~_.o:~ ~ 
CC: J9Ibsonl.-~., Reaactecr-__ -..J; mbush@;.=" =Redactedc:...~ ~ 
Date: Tue, 25 Nov 2008 19:14:21 +0000 
Subject: Re: Weps for Paravant from CNTU contract 

Sounds good. Keep Johnny In the loop.
 
·····Original Message-·-r-. = , ::: : =------ -- ---- -_-_ -_-_ -_--,
 
From: Ricky ChambersL. =::=: =:"=~l3e~a~~~~=-:-_- -_-_-__ ~
 
Sent: Tuesday, November 25, 2008 11 :33 AM 
To: 'Brian McCracken' 1- , :: - - - - . - - - - ::: ' I 

Cc: jgibsorC',:Reaacted':~:~ mbustL_-.::"~~~~~t~~-::.-_~1 
Subject: RE: Weps for Paravant from CNTU contract 

Hey Brian! Our bunker 22 connection comes back from leave within the week. There is a possibility that we 
can request pistols and maybe he can supply us with the military standard Berretta 9mm for Paravant. If this is 
the case we will acquire the weapons as usual and list with MOl for registation against our license as weapons 
being used on a BW DOD training project for ANA. This will be the better course of action. So I will wait 7­
10 days. IT it doesn't happen I with John/Jose will approach Col Wakefield with the idea ofjust getting his 
concurrence for BW as custodian of CSTC·A weapons to issue to Paravant. CTout! 

R ChamberslCT 
Remember Life is Good 

Fr9J1)~bm~racketL~:~8~~~2J~~~~== ,..- __ ... _ 
TOL:.=.'~I~~¥'OSb~~~~!~C-?;-~mccrac~~~I~;I3~.9a_c.t~?~~~ 
CC: JgtbsonL _-Redacted __ _ \ mbush Redacted- , 
Date: Tue, 25 Nov 2008 15: 19:14" +0000 1---:= -- - -- -- -- -- -- -=.-_-.J 

Subject: Re: Weps for Paravant from CNTU contract 

Let's give it a try. Do you want to broach the subject with him then?
 
···--Orlglnal Message-··i"" =':::: =: =-- -- -- -- --=-_--=----=---~--,
 
From: Ricky O1ambers~_ =::=: =: =.B~Q~s:t~~ ..=-:-=-_--=-_= __ ...;
 
Sent: Tuesday, November 25,2008 09:56 AM 
To: 'B~ian ~~'Orackel1' _ . __ . :-' =:: -- ... - . C".c 'I 

Cc: jglbso,,_, :=Redacted-e-.:; mbus!i. ~,.::Redacted __ .c~"': 
SUbJect: RE: Weps for Paravant from CNTU contract 

Roger I just replied back to Mike and he mentioned he would be meeting with you. Ifyou were to ask me 
about my take on Col Wakefield regarding the Title 10 weapons situation; because I know him as well from 
meetings at CSTC-A when he was present at ABP training briefs. I would say he may ask to many questions 
and actually shy away from wanting to attempt to sign for or find out about signing for CN weapons over to 
an ANA training project. The question really to ask him is would he have a problem with the Paravant IC's 
using Title 10 weapons from BW's CN training program while they are conducting training ofthe ANA on the 
base. Explain to him that BW is the custodian of the Title 10 weapons signed over from CSTC-A for ABP. If 
we can get an e-mail exchange to that affect it would be good enough. We don't want to magnify the issue. 
The Paravant IC's will need to really maintain discipline during their time in Afghanistan and certainly while 
travelling/transiting by vehicle within Kabul/Afghanistan, etc. I will meet with John and Jose tomorrow at 
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1100 to go over these issues. 

Mike your input please. CTout! 

R ChamberslCT 
Remember Life is Good 

Subject: RE: Weps for Paravant from CNTU contract 
Date: Tue, 25 Nov 2008 09:30:00 ·0500,..':::---------:::', 
Frof1:J~m~r:aylc~l--R~g_C!.~tt~~,...; _'::: "-~ 

TOL=:o.~~c.ky. ~_h_a_~b~r~-_-_-..J Jgtbson!_=:~ ~'3~~~_c_t~~=~ 0-"", J 
I won't talk to COL Wakefield until I hear the backstory from Mike Bush. I have not received that yet. 

........... . .
 

From: Ricky ChamberS~~:: ~ ~ ~ ~ =:8edaded:::: ~~~::=~ 
sent: Tuesday, November 25, 2008 9:25 AM 
To: Michael Bush 
Cc: Brian McCracken; Brian McCracken 
Subject: RE: Weps for Paravant from CNTU contract 

Mike I will try reaching out to John Walker to further discuss where Paravant is with getting written
 
authority from Col Wakefield to use Title 10 CN weapons for an ANA training' project. We are here to
 
assist but we nee<1, to get support from CSTC-NCol Wakefield on this Issue. Keep in mind bunker 22
 
weapons is a relationship we have as a stop gap for now. Paravant should not approach the bunker 22
 
issue with Wakefield. All of our weapons are declared to MOl and on our current license.
 

Brian I am meeting with Jose and John tomorrow at 1100 to update on the weapons issue.
 

R Chambers/CT
 
Remember Life is Good
 

> Subject: Fw: Weps for Paravant from CNTU contract
 
> Date: Tue, 25 N.9v 20.06. 0]:07:33 -0500
 
> Frorp; IIIbush-:...--~-~--:;---~-~--i:-~:: =~
 
> To: L __ Ricky Chambers_ _ '
 
> ~------------------~~
 

>
 
>
 
> -----Original Message----­

> From: Jeff Gibson
 
> To: Michael Bush
 
> CC: Brian McCracken
 
> Sent: Mon Nov 2422:25:492008
 
> Subject: Weps for Paravant from CNTU contract
 
>
 
> Mike,
 
> Can you double check with CT that he understands the plan for transferring the Title 10 weapons from
 
CNTU to ANA Weapons via CSTC-A?
 
>
 
> Johny Walker mentioned that it appears that not everyone on the ground (e.g. CT and JD) is aware of
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our intentions. There might have been a time delay before CT got the message but it's worth double 
checking. 
> 
> Also, do we have any kevlar helmets for Paravant. I told Brian probctbly not but you will know better. 
> 
> Thanks, 
> Jeff 
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UNITED STATES CENTRAL COMMAND
 
OFFICE OF THE COMMANDER
 

7115 SOUTH BOUNDARY BOULEVARD
 
MACDILL AIR FORCE BASE. FLORIDA 33621-51 OJ
 

19 November 2009 

The Honorable Carl Levin 
Chairman . 
Committee on Armed Services 
United States Senate 
Room SR-228 Russell Senate Office Building 
Washington, DC 20510 

Dear Mr. Chairman, 

Thank you for your letter regarding weapons from 22 Bunkers in Afghanistan. U.S. Central 
Command continues to actively work with the Department of Defense as it supports your inquiry into 
the role of armed contractors in Afghanistan and Iraq. Working in conjunction with Major General 
Richard Formica, we have provided detailed responses to your questions in the attached request for 
information. 

22 Bunkers is an Afghan National Ammunition and Supply Depot facility run by the Ministry of 
Defense (MoD). The facility is used to store ammunition for both the Afghan National Police and the 
Army. Additionally the Police store all of their depot level stock of weapons prior to issue to 
subordinate units. As part of the Combined Security Transition Command-Afghanistan (CSTC-A) 
Logistic Embedded Training Team, ten U.S. service members mentor the Afghans in daily operational 
requirements and facility management. The CSTC-A Logistics Directorate also provides policy, 
programming, and staff oversight assistance. There is no current or past written policy, order, 
directive, or instruction that allows U.S. Military contractors or subcontractors in Afghanistan to use 
weapons stored at 22 Bunkers. Of course, once weapons and ammunition leave the facility the U.S. J 

team loses pver~ight._ .. ~~.-c... ~~.tA 1•• c., ~~ •• -Ct~~ fIJtr 

~Croryour interest in this issue and for all you and the committee do to support the 
Soldiers, Sailors, Airmen, and Marines of U.S. Central Command. 

Sincerely, 

DAVlD H. PETRAEUS 
General, U.S. Army 
Commanding 

Attachment:
 
Tab A: RFI Responses
 

cc:
 
The Honorable John McCain, Ranking Member
 



TAB A RFI Responses 

In reply to the questions from the United States Senate, Committee on AImed Services dated 3 
November 2009. 

Background: 22 Bunkers is an Afghan National Ammunition & Supply Depot facility located 
in Pol ar Charki, Kabul. The facility is used to store ammunition for both the Afghan National 
Army and Police. Additionally the Police store all of their depot level stocks of weapons prior 
to issue to subordinate units. This facility is mentored by the CSTC-A Logistics Embedded 
Training Team (LOG ETT). 

1.	 The number of U.S. service members serving at 22 Bunkers, their roles and 
responsibilities, and chains of command. 

A. The number of US service members serving at 22 Bunkers: 

10 US service members supporting the Afghanistan National Security Force as 
Embedded Training Team: 

an 

6 US service members supporting the Afghanistan National Army (ANA) section 

4 US service members supporting the Afghanistan National Police (ANP) section 

B. Their roles and responsibilities: 

CSTC-A J-4 provides logistical policy, programming and staff oversight to include 
ANSF ammunition & supply operations at 22 Bunkers. 

LOG ETT serves as the logistical execution arm of CSTC-A to include the mentoring of 
the daily operations in 22 Bunkers. 

ANA section: US service members assigned to the ANA section provide oversight for 
receipt, storage, issue, accountability and munitions re-warehousing operations to 
support the Ministry of Defense (MoD). US service members also act as mentors to the 
ANA Munitions Officers and ANA civilians that are ammunition workers. 

ANP section: US service members assigned to the ANP section provide oversight for 
receipt, storage, issue, accountability and re-warehousing of the ANP weapons and 
munitions to support the Ministry of Interior (Mol). Additionally, a US service member 
acts as the stock record accountable officer until the ANP can provide a suitable 
Munitions Officer to fill the property book officer role. 

C. Chains of Command: 

22 Bunkers is a MoD run facility. The Mol is a tenant organization at 22 Bunkers for 
storage of ANP weapons and munitions which CSTC-A provides property book control. 



22 Bunkers is supported by CSTC-A mentors and CSTC-A CJ4. who assist in executing 
daily operational requirements and facility management. The US selvice members are 
assigned to CSTC-A and serve in the Logistics Embedded Training Team (LOG ETT) 

2. The source of weapons stored at 22 Bunkers. 

Sources of weapons stored nt 22 Bunkers are: 

United States Army Security Assistance Command-Special Project Office (USAAC­
SPO) 

Foreign Military Sales (FMS) cases using Afghanistan Security Forces Fund (ASFF) 
procurement policy and procedures 

Other sources of weapons include legacy weapons and donations from other countries 
and weapons seized. captw'ed or turned into the ANP. 

3. The purpose of storing weapons at 22 Bunkers. 

22 Bunkers serves as the National Storage Depot for ANP weapons. 22 Bunkers provides the 
only national facility that possesses the necessary security and safety for ANP weapons and 
ammunition. No ANA weapons are stored at 22 Bunkers. ANA only stores munitions in the 
facility. 

4. Number and type of weapons stored at 22 Bunkers. (Inventory as of 5 Nov 09) 

TYPE OF WEAPON QTY 
9 MM PISTOL (Smith and Wesson) 3,108 

9 MM PISTOL (MAKAROV) 385 

9 MM PISTOL (PI) 29 

AMD65 1.869 
; VZ58 561 

AK47 8.708 

12 GAUGE SHOTGUN 4.205 
NSV 201 

GP2S/30 2.972 

i RPK 3,680 

PKM 3.571 
RPG·7 34 
M249 14 



s.	 The organization that retains control and custody of the weapons at 22 Bunkers 

CSTC-A LOG ETf ANP Mentors retain control and custody of ANP weapons at 22 Bunkers 
until transferred to the ANP. LOG ETT ANP Munitions Mentors are supervised daily by an 
Army Sergeant First Class with oversight by an Air Force Ordnance CMSgt (E9) in Log ETT. 
CSTC-A oversight of ammo and supply operations is provided by a Navy Aviation Ordnance 
Chief Warrant Officer 4 assigned to the CSTC-A CJ-4. 

6.	 The organization responsible for the security of weapons at 22 Bunkers 

Ministry of Defense is responsible for the exterior security and safeguard of storage bunkers 
and connexes and provides guards to secure the entry control points and the perimeter of the 22 
Bunkers complex. A key control system is maintained and monitored by the ANP LOG ETT 
for the ANP weapons storage containers. 

7.	 A description of the system used to track the inventory of weapons at 22 Bunkers 

IAW AR 190-11 accountability procedures are executed by the LOG ETT, which include 
monthly 10 percent and 100% quarterly inventories. Administrative documentation is 
maintained with quantity, type, location, and serial numbers of ANP weapons using a Microsoft 
Excel spreadsheet. 

8.	 Any current or previous policy, order, directive or instruction relating to 22 Bunkers, 
including but not limited to any such policy, order, directive or instruction describing 
conditions under which weapons held at 22 Bunkers could be removed from the facility 
and provided to US Military contractors or subcontractors in Afghanistan. 

There is no current or past written policy, order, directive or instruction that allows US Military 
contractors or subcontractors in Afghanistan to use weapons stored at 22 Bunkers. Our records 
indicate that prior to December 2007 contractors working with the ANP withdrew and signed 
for weapons destined for delivery to the ANP (not for the contractors' own use). Since January 
2008 that practice was changed and ANP logistic officers are now required to personally sign 
for any weapons were issued to the ANP. 
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November 3, 2009 

General David II. Petraeus
 
Commander
 
United States Central Command
 
7115 SOll\h Boundary Boulcvard
 
MacDili Air Force Base, Florida 33621-510 I
 

Dear General Petraeus: 

The Scnate Armed Services COmmilll.'e is wndueting an inquiry into thc role or armed 
contractors in Afghunistan and Jraq. Information has come to the attention of the Commillee that 
weapons from 22 Bunkcrs, the weapons and ammunition depot in Pol E Charkl. Afghanistan, 
were provided to U.S. military subcontrnctors in Afghnnistan. As part of the Commillcc's 
inquiry, J would apprecinte thc following information rclativc to 22 Bunkl.'rs. 

(I) The number of U.S. serviccmcmbers serving at 22 Bunkers. their roles. rl.'sponsibilitics, 
and chains of command; 

(1)	 The source of weapons stored 'II 22 Bunkers: 

(3)	 The purpose of storing weapons at 12 Bunkers (e.g .. for distribution to the ANA, for 
destruction, ctc.); 

(4) The number and types of weapons stored at 22 Bunkers (e.g., AK-47s, M16s, etc.): 

(5) The organization(s) that retains control nnd custody of the wcapons at 22 Bunkers: 

(6) The organlzation(s) responsible lor security or weapons at 12 Bunkers; 

(7)	 1\ description orthc systcm used to [rack thc inventory ofwcapotls held UI 22 Bunkers; 

(8)	 Any l:um.:nt or pn.:dous polky. or(kr. dircl:live or instruction rclating to 22 Bunkers, 
il1l.:luding but not limited to any such policy, order, directive or instruction describing 
conditions undcr which wcapons held at n Bunkers could be rcmoved frolllthc l'ncility 
and providcdto U.S. military contractors or subcontractors in Afghanistan. 



Please provide this infonnation and any related documents to the Committee by 
November 19, 2009. If you have any questions related to this request, please have your staff 
contact Ilona Cohen of the Senate Anned Services Committee staff at (202) 224·5089. 

Thank you for your prompt attention to this matter. 

Carl Levin 
Chairman 

cc:	 Senator John McCain, Ranking Member 
Major General Richard Fonnica, Commanding General, CSTC·A 
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Mayer Brown LLP 
214 North Tryon Street 

Suite 3800 
BY ELECTRONIC DELIVERY Charlotte, North Carolina 28202·2137 

Main Tel +1704444 3500 
January 14, 2010 Main Fax +1 704377 2033 

w.vN.mayerbrown.com 

Eric H. Cottrell 
3 

Ilona R. Cohen, Esq. 
Assistant Majority Counsel, U.S. Senate Armed Services 
Committee 
228 Russell Senate Office Building 
1st & Constitution, N.E. 
Washington, DC 20510 

Re: Xe: Firearms obtained from Bunker 22 

Dear Ms. Cohen: 

You recently asked Prince Group, LLC and Xe Services LLC (collectively with their affiliates, "Xe" 
or the "Company") for information concerning its acquisition and storage of firearms from a 
weapons depot in Afghanistan known as Bunker 22. The information set forth below is largely 
the product of Company interviews of current and former Company personnel conducted by 
the undersigned counsel for the purpose of reporting to the Company's Export Control 
Committee or federal authorities as necessary. 

I. Introduction 

Pursuant to various contracts with the United States government, the Company operates 
several counter-narcotics programs in Afghanistan. One such program is the Counter-Narcotics 
Training Academy ("CNTA"), which trains the Afghanistan National Army ("ANA") to combat the 
illegal drug trade. CNTA operates under the auspices of the Afghani Narcotics Interdiction Unit 
("NIU"). 

Independent of the Company's operations in Afghanistan, the ANA operates a weapons depot 
known as "Bunker 22" at its base in Kabul. Upon information and belief, Bunker 22 houses 
weapons that the ANA and coalition forces have either seized from insurgents or discovered in 
caches often dating back to the Soviet occupation of Afghanistan. A small number of U.S. 
military personnel appear to serve as advisors (mentors) at Bunker 22. 

As discussed below, CNTA acquired several hundred firearms from Bunker 22, whether directly 
or indirectly (the "Bunker 22 Firearms"). These weapons were used for CI\JTA's own training 
courses as well as for the Afghanistan Border Police ("ABplI 

) program. 

Mayer Brown LLP operates in combination with our associated English limited liability partnership 
and Hong Kong partnership (and its associated entities in Asia). 



Mayer Brown LLP 

Ilona R. Cohen, Esq.
 
January 14, 2010
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II. Acquisition of the Bunker 22 Firearms 

A. From NIU 

In September 2007, J.D. Stratton became an instructor for CNTA and later was directed to take 
responsibility for its armory. Soon after Stratton's arrival, Chad Pierce, with NIU, outfitted 
CNTA with approximately thirty AMD-65 rifles, 130 9mm Sigma pistols and twenty shotguns, all 
of which were stored at the CNTA armory.l It is believed that those weapons, which had been 
issued to NIU by the Combined Security Transition Command-Afghanistan (CSTC-A), originated 
from Bunker 22.2 Although corroborating documentation has not yet been discovered, it is 
likely that the Company acquired the pistols, at least, from CSTC-A and not Bunker 22. 

Stratton did not sign or receive any paperwork associated with these NIU·issued firearms. 

B. From Bunker 22 directly 

In October 2007, Stratton encountered his friend and former Navy colleague Greg Sailer at 
Bunker 22. At the time of Stratton's visit, Sailer was serving as an advisor (mentor) at Bunker 
22. Stratton mentioned his contact with Sailer to several Company personnel. Several days 
later, out of concern that Company instructors needed protection while working in Afghanistan, 
Company employees Ricky Chambers and' Johnny Moore asked Stratton whether Sailer could 
furnish them with firearms to be used by instructors for the ABP contract.3 Stratton relayed 
this request to Sailer, who in turn made available from Bunker 22 approximately 150 1940-50s­
era AK-47s that were scheduled to be destroyed by the ANA. 

Stratton and others4 visited Bunker 22 in December 2007 to pick up these firearms, which were 
resting outside Bunker 22's front office in six crates. Saller was there to meet Stratton, . 
although no paperwork or receipts were completed to document the transfer of weapons. 
Once back at CNTA, Company personnel (incuding Stratton, Chambers, Moore and Sims) 
unloaded the firei;lrms. 

3 Stratton later returned the shotguns to Bunker 22 because CNTA never used them. 
2 CSTC-A is a multinational military formation headquartered at Camp Eggers, Kabul. Its primary role is 
to train and develop Afghan security forces such as the ANA. 
3 Chambers was the Company's CountrY Manager for Afghanistan. At the time, Moore was involved in 
the Company's ABP program. 
4 Strattoh identified Brett Perry, Jim Baxter and Danny Orso as some of the people who accompanied 
him to Bunker 22 for the weapons pick up. He could not recall any others. 
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In January 2008, following a renewed request from Moore and Chambers for more firearms to 
equip ABP instructors, Sailer again offered the use of weapons from Bunker 22. Stratton and 
otherss traveled there to retrieve the second installment of firearms. This installment consisted 
of approximately 150 -175 AK-47s of the same variety described above. Many of the weapons 
were in very poor condition and ultimately the Company returned some ofthem to Bunker 22.6 

Because Sailer was not on site that day, Company personnel instead dealt with a U.S. Air Force 
serviceman. As before, there was no documentation prepared regarding the transfer of 

weapons. 

III. Storage of Bunker 22 Firearms 

When not issued to instructors, the Company stored all of the Bunker 22 Firearms in the CNTA 
armory, which was located within a concrete warehouse at a Company compound in Kabul. 
Approximately 15 x 25 feet in size, the armory was secured by a Class IV safe door. It is 
currently empty and not in use. 

Stratton reported that because he thought an inventory of weapons should be maintained, he 
compiled inventories of both the NIU-issued firearms as well as of those acquired directly from 
Bunker 22 and provided monthly updates of such inventories to Ricky Chambers.? Inventories 
of Company weapons in Afghanistan dating from early 2009 appear to reflect some of the 
Bunker 22 Firearms. 

Stratton also reported providing a complete list of the Bunker 22 Firearms to CNTA secretary 
Jocelyn Chambers, which he understood to be submitted to Afghanistan's Ministry ofthe 
Interior (the "MOl") for their registration. Serial numbers for at least some of the Bunker 22 
Firearms were submitted to the MOl and placed on the Company's license prior to April 2009. 
The Company appears to have submitted to the MOl numerous additional serial numbers for 
Bunker 22 Firearms in April and May 2009. 

5 Moore, Baxter, Orso and Warren [last name unknown] accompanied Stratton on this trip. 
6 Based upon available information, it appears that between fifty and sixty weapons were returned to 
Bunker 22 due to their poor condition. 
7 Between twelve and twenty of the weapons that CNTA acquired directly from Bunker 22 bore serial 
numbers in Chinese. In order to create a serial number that could be internally tracked and registered 
with Afghanistan's Ministry of the Interior, Stratton, in consultation with Chambers, determined that 
Arabic numeral serial numbers should be stamped onto the weapons. Chambers arranged to have 
sanding and etching tools delivered to Stratton, who sanded down and etched serial numbers onto the 
weapons. Stratton undertook this process in the armory, with other individuals present. He did not 
make any further modifications to these weapons, nor did he make any modifications whatsoever to the 
remaining Bunker 22 Firearms. 
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Our inquiry into this matter is ongoing. Should we learn of additional information related to 
this matter, we will be sure to contact you. In the interim, please feel free to call me with any 
questions or concerns. 

Sincerely yours, 

fA,~?~~ 
Eric H. Cottrell 

cc:	 Lee Rubin, Esq.
 
David Hammond, Esq.
 
Christian Bonat, Esq.
 

40224344 
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Summary of SASe Information Requested 

1. Pictures of 22 Bunkers 

Pictures attached. (Attachments IMGP0022, IMGP0023, and IMGP0024) 

2. Name of contracting companies that have worked at 22 Bunkers (please date back to 
January 1,2007). 

There are two contracting companies (listed below) that employ local national laborers assigned 
to work at 22 Bunkers since 1 January 2007. There are multiple companies and mUltiple foreign 
government officials that conduct business with 22 Bunkers but are not physically working there 
on a day to day basis. 

a.) SOlO International provides 4 laborers to complete ANP work and the contract has been in 
place/renewed since 2006. 

b.) New Khodarnan Logistics provides 14 laborers to complete ANP work and the contract has 
been in place/renewed since April 2007. 

3. Name of Deputy Minister responsible for signing off on requests for weapons and 
ammunition from 22 Bunkers 

Deputy Security Minister, Lieutenant General Munir Mangal, Ministry of the Interior. 

4. Dates of any and all weapons or ammunition transfers to Jerry Stratton (or any other 
Blackwater personnel), the date of each transfer, and the purpose of each transfer. 

The CSTC-A CJ4, 1228 personnel, a Chief Petty Officer (USN), a Tech Sgt (USAF) provided 
substantial assistance with this project, and spent a full day searching for the documents. Every 
single hand receipt was reviewed. This is the applicable information that was discovered as a 
result of the search: 

a.) No hand receipts indicate that weapons or ammunition were picked up or signed for by . 
Mr. Jerry Stratton, however the hand receipts reviewed contain multiple signatures and it is very 
difficult to identify who signed for the items based solely on the signature. 

b.) Three hand receipts indicate the possibility that Black Water personnel may have signed for 
weapons or ammunition: 

1.) Attachment 2006-01 (dated 5 May 2006). RPG and 7.62 ammunition were issued to 
M. Furhman, BW. There is a strong likelihood that the BW on the hand receipt refers to 
Black Water. 



2.) Attachment 2008-05 (16 September 2008). 9mm and 7.62x39 ammunition were 
signed for by a Counter Narcotics representative. The only legible part of the name on the hand 
receipt is the name "Chris"; it is possible that he could be a Black Water employee based on the 
unit it was issued to. 

3.) Attachment 2008-02 (20 September 2008). 211 AK47 rifles were issued to Counter 
Narcotics and were signed for by Eric A. CaIjman. The hand receipt was signed BW CNTU. 
These initials most likely refer to Black Water, Counter Narcotics Training Unit. 

The purpose of each weapons and ammunition transfer is for the official purposes of training the 
Afghan National Police and for use by the ANP. Weapons would not ha"e been issued to 
Blackwater or any other contractor for personal use by its employees as that is a responsibility of 
the contractor. There is a USFOR-A and CENTCOM weapons packet approval process for 
contractors to obtain approval to ann their employees for their own personal protection. 
However. that anning approval process does not reside with this command. 

5. Stock record account from pre-November 2008 

Stock record account for this time period is attached. (Attachment SRA thru Dec 2008) 

6. Check serial numbers from attached spreadsheet against any records or database 
maintained by or available to CSTC-A/22 Bunkers. If any ofthe numbers match, please 
provide all records relating to those weapons, including hand receipts. 

154 serial numbers were provided by Ms. Cohen of the SASC. After a comprehensive search of 
physical records and our databases, 96 serial numbers matched from the SASe list of 154. Of 
the 96 serial numbers, 61 hand receipts have been found a.t:td are attached. (Attachment SASC 
Weapons Serial #'s) Additionally. if more information could be provided on the weapons (type, 
full serial numbers) we can further research this. 

7. We would also like information about the names of the personnel from Dyncorp who 
received weapons and/or ammunition from 22 Bunkers, the date of each transfer, and the 
purpose of each transfer. 

Every single hand receipt was looked at for a Dyncorp employee signature. All have been 
attached. The only hand receipts we are sure were signed for by a Dyncorp contractor is found 
in attachments 2007-01 thru 06 with the signature 'SPy." It is believed that those initials 
represent a Dyncorp ANCOP mentor by the name of Stephanie Perry. 
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07 DEC 2008 

FROM: JOHNNIE WAlKER, PARAVANT PROGRAM MANAGER AFGHANISTAN 

TO: J.D. STRAlTON, BLACKWATER INTERNATIONAl OPERATIONS LOGISTICS 

SUBJ: WEAPONS ISSUE: 

1. ON 07 DEC 2008 THE FOUOWING (23) AK-47 WEAPONS WERE ISSUED TO PARAVANT: 

18010491 
18166797 

. 15152544 
15157312 
14132908 
18109110 
17145126 
18246731 
1380000 

27032668 
29012705 
2703396 

1509869 
2400103 
935454 

16021066 
21001543 
29006992 

4564 
4131 
2059 
7954 

11015864 

Issued by: 

Date: 

Received by: ~O \- .- . 
Johnnie Walker 

Date: 



From: jerry stratton :-. =, ~ ~~ ~~ ~~Re(ia·cted~=~~ ~=O-~~-:
I. ~ : 0= • _ • _ • _ • _ • _ • _ • _ • _ • _ • _ • '-..., ~_ -J 

Sent: Tuesday, June 2, 2009 10:33 AM 
To: Mike Bush ~.·~~~=,'~i~:::Redacfed~:::~::~~::::::=~ MicheJel Bush 

{::: ~~ ~ ~ Redaefed::: ~~::~~ 

Subject: FW: Weapons Turn In 
Attach: MOl Form 9 Turn In JD Stratton(2 June 09).xls 

Date: Tue, 2 Jun 2009 11:03:34 +0430 
Subject: Weapons-Turn.in_ .... _ . _., 
From: anpstadluni-;~=~.!3~9.~~9t~9;:.~.=.. I ~ '=:::: -. -. _. -. --: =-.-= O-~"l 
To: gregdory~'~R.ailed.~_:-=·,-~~edacted~.:co. ..~ jeremy.a.greeneL=:~: ~~~~~~~~~~ :...--:._-. ..J 
strattonj i _:- e acted:..-.! 

GM2 Green, 

JD Stratton turned the attached weapons today. the are all unserviceable. 

Ir 

MSG Vigil 

Proprietary and Confidential SASC023448 
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MAYER·BROWN 
Mayer Brown LLP 

214 North Tryon Street 
Suite 3800 

BY ELECTRONIC DELIVERY Charlotte, North Carolina 28202-2137 

Main Tel +1 704 444 3500 
February 4, 2010 Main Fax +1 704 377 2033 

www.mayerbrown.com 

Eric H. Cottrell 

Ilona R. Cohen, Esq. 
Assistant Majority Counsel, U.S. Senate Armed Services 
Committee 
228 Russell Senate Office Building 
1st & Constitution, N.E. 
Washington, DC 20510 

Re: Xe: Response to your 1/29/10 request 

Dear Ms. Cohen: 

On January 14, 2010, Prince Group, LLC and Xe Services LLC (collectively with their affiliates, 
"Xe" or the "Company") responded by letter to your inquiry regarding firearms obtained from 
Bunker 22. On January 29, 2010, you sought additional information on that topic in an email 
containing several questions, numbered (1) through (12). 

As we discussed this morning, Xe is still gathering information for several of these questions, 
and we anticipate providing you with their answers in the coming week. In the interim, 
however, answers to your remaining questions appear below. For ease of reference, the 
question numbers correspond to those in your email. 

1. How many employees did Blackwater have at CNTA in September 2007? 

Based upon the records attached as Exhibit A, the Company employed nine individuals 
as independent contractors in Afghanistan for the CNTA program during September 
2007. 

2. How many employees did Blackwater have on the ABP program in: October 2007, 

December 2007, January 2008? 

Based upon the records attached as Exhibit B, the company employed sixteen, forty­
four and forty-six individuals as independent contractors for the ABP program in 
Afghanistan during the months of October 2007, December 2007, and January 2008, 
respectively. 

Mayer Brown LLP operates in combination with our associated English limited liability partnership
 
and Hong Kong partnership (and its associated entities in Asia) and is associated with Tauil & Chequer Advogados, a Brazilian partnership.
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3. What was the name of the U.S. Air Force servicemember at Bunker 22 who provided 
weapons in January 2008? 

Those whom we have interviewed in response to this inquiryl do not recall the name of 

this individual. 

4. Has Blackwater ever employed an Eric Carjman or Eric Cartman? If so, which 
contract(s) did he work on? 

The Company's employment records do not indicate that an Eric Carjman or Eric 
Cartman has ever been employed. 

5. Who is Chris Hannock and how was he involved in obtaining weapons for Blackwater 
from Bunker 22? 

The Company's employment records do not indicate that a Chris Hannock has ever been 
employed. Mr. Hannock's name has never surfaced during prior interviews conducted 
in response to this inquiry, and Jeff Morin, whom we have since interviewed, has never 
heard of this individual. 

8. What was [the] purpose of [the] 30 AMD-65s at CNTA/NIU? 

These weapons were used by CNTA instructors for personal protection. 

Should you have any additional questions, beyond those currently outstanding, do not hesitate 
to contact me. 

Sincerely yours, 

Eric H. Cottrell 

cc:	 Lee Rubin, Esq. 
David Hammond, Esq. 
Christian Bonat, Esq. 

lin addition to those interviewees whom we preViously identified for you, we have also interviewed 
Jeffrey Morin, Director of International Operations for Xe-affiliate U.S. Training Center. 
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MAYER· BROWN 

Mayer Brown LLP 
214 North Tryon Street 

Suite 3800 
BY ELECTRONIC DELIVERY Charlotte, North Carolina 28202-2137 

Main Tel +1 7044443500 
February 20, 2010 Main Fax +1 7043772033 

www.mayernrown.com 

Eric H. Cottrell 

Hon. Carl Levin 
I z

Chairman, U.S. Senate Armed Services 
Committee 
228 Russell Senate Office Building 
1st & Constitution, N.E. 
Washington, DC 20510 

Re:	 Xe: Supplemental Response to SASC 1/29/10 
request 

Dear Senator Levin: 

On January 14, 2010, Prince Group, LLC and Xe Services LLC (collectively with their affiliates, 
"Xe" or the "Company") responded by letter to your inquiry regarding firearms obtained from 
Bunker 22. On January 29, 2010, the Committee staff sought additional information on that 
topic in an email containing several questions, numbered (1) through (12). The Company 
provided responses to questions 1, 2, 3,4,5, and 8 on February 4. This letter provides the 
Company's responses to the remaining questions. For ease of reference, the question numbers 
correspond to the email from the Committee staff. 

6. The January 14, 2010 letter indicates that Blackwater acquired at least between 300 
and 325 weapons from Bunker 22 between December 2007 and January 2008. How 
many weapons acquiredfrom Bunker 22 remain in BW's possession? To whom andfor 
what purpose are they assigned? 

As detailed below, the Company has already returned many of the firearms it obtained from 
Bunker 22 to the Afghan government. The remainder have been or will be either (a) turned 
over to the U.S. Army for destruction or (b) turned in to Bunker 22 under the supervision of 
CSTC-A. 

After the shooting incident involVing Xe-affiliate Paravant in the spring of 2009, the Company 
promptly decided to disarm and collect all weapo·ns from Paravant personnel and to return all 
Bunker 22 firearms that had been issued to Paravant personnel. The collection effort was 
promptly initiated after Company management learned of the incident. Tom Adams, the then 
recently named In-Country Program Manager for Paravant, coordinated the return of those 
weapons, consisting of seventy-one AK-47s, to Bunker 22 on June 2,2009. Afghanistan's 
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Disarmament of Illegal Armed Groups ("DIAGIJ
)/ a division of its Ministry of the Interior 

("MOI"), oversaw that process. The Item Material Issue Form documenting Bunker 22's receipt 
of these firearms is attached as Exhibit A. 

Around the same time, the Company decided to replace various weapons used in Afghanistan ­
including weapons obtained from Bunker 22 - with new weapons to be purchased in the United 
States. The Company began exploring options to source the weapons in the United States 
and/or the United Kingdom. After exploring various purchase options, in September the 
Company purchased replacement M-4 type rifles in the United States and also began discussing 
the future replacement of the weapons with DIAG. To ensure that Xe did not exceed the 500 
firearms allowed by its Private Security License ("PSL"), DIAG instructed the Company on or 
about January 4,2010 to turn in existing weapons on its PSL that would be replaced on a one­
to - one basis by newly acquired firearms. The date set for turning in weapons to be 
"exchanged" on the PSL for newly acquired weapons was January 25,2010. 

In response to DIAG's instructions the Company immediately began to collect for disposition 
the remaining firearms obtained from Bunker 22, as well as other firearms obtained in 
Afghanistan. Although most of these weapons were collected and transported to Camp 
Integrity - the Company's central facility in Kabul, by January 25, 2010 - circumstances 
prevented the return of weapons from Camp Lonestar until on or about February 3.2 

On January 25, 2010, Heath Hancher, CNTPO Logistics Supervisor, turned in 390 firearms - 189 
AK-47 rifles, 199 Smith & Wesson 9mm pistols, and two Remington 12-gauge shotguns - to 
DrAG. An inventory of these weapons, signed by both Xe and DIAG representatives, is attached 
hereto as Exhibit B. All of these firearms had been used or were intended to be used to provide 
personal protection for Company personnel. The AK-47 rifles turned in at this time were likely 
issued to the Company from Bunker 22. The Smith & Wesson 9mm pistols appear to have 
originated from CSTC-A, but may have been issued to the Company by CSTC-A through Bunker 
22.3 

1 DIAG has become the Afghani regulatory agency that monitors and enforces private contractors' registration, 
possession and disposition of firearms. 
2 In January, the Company transported those weapons to a U.S. government-operated airfield near Jalalabad that 
was approximately 50 kilometers from Camp Lonestar. However, their transport to Kabul was delayed due to 
adverse weather conditions and maintenance issues with available transport aircraft. 
3The Smith & Wesson 9mm pistols appear to have been originally procured by CSTC-A and issued to defense 
contractors in Afghanistan. As previously communicated by counsel for Xe (Crowell & Moring) in a letter to the 
Committee dated September 18, 2009, Smith & Wesson verbally confirmed that in October 2006 it shipped a large 
number of 9mm pistols to the Department of Defense in Afghanistan, and that CSTC-A provided 9mm pistols to 
Blackwater (U.S. Training Center's predecessor) for personal protection in connection with performing a 

(cont'd) 
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After purchasing replacement M4-type rifles on September 2,2009 in the United States, Xe 
shipped 394 replacement firearms (equal numbers of M4-type rifles and Glock 9mm pistols) to 
Afghanistan pursuant to a valid export license. In late January 2010, they were added to the 
PSL and issued to Xe personnel in the field. These 394 firearms, however, were insufficient to 
outfit all of Xe's personnel who are authorized to possess weapons under respective letters of 
authorization. To address the shortage, the Company is in the process of obtaining an export 
license to ship additional firearms to Afghanistan. 

Because the additional replacement weapons have not yet received export clearance, the 
Company has retained fifty-three AMD-65 type rifles for use in the field. The retained AMD-65s 
are listed on the first two pages of Exhibit C (attached) as entries 1-53. Last week, the 
Company obtained approval from DIAG to possess and use these weapons (as well as various 
Smith &Wesson 9mm pistols) under the PSL. Exhibit C indicates which of these weapons are 
currently issued to Company personnel and which are being stored at Camp Integrity. Once the 
second installment of firearms arrive from the United States, Xe will turn in the fifty-three 
AMD-65s, along with the Smith &Wesson 9mm pistols listed on Exhibit Cto Bunker 22 through 
CSTC-A. 

Beginning in or around January 2010, the Company explored arrangements for the remaining 
Bunker 22 firearms in its possession - as well as other weapons it acquired in-country - to be 
demilitarized, or "demil-ed/' by the U.S. Army's certified armorer at Camp Phoenix. On 
February 18, however, Company personnel received gUidance from CSTC-A that it should turn 
in these weapons to Bunker 22 through CSTC-A.4 The correspondence attached as Exhibit 0 
lists the weapons that the Company is turning in to Bunker 22 pursuant to CSTC-A's 
instructions. 

Prior to receiving CSTC-A's guidance, however, a small quantity of weapons had already been 
delivered to Camp Phoenix for demilitarization. Exhibit E lists these weapons, and the 
Company will provide documentation confirming the demilitarization of these weapons when it 
is received. 

(oo. cont'd) 

subcontract with Lockheed Martin to conduct Counter Narcotics Investigative Instruction to the Afghan Counter 
Narcotics Police, Afghan Border Police, and other Afghan agencies. 
4CSTC-A identified CW04 Gregory Sailer, Ammunition Program Manager CJ4 Operations, NATO Training Mission­
Afghanistan to oversee this process. Upon information and belief, Sailer also coordinated the original transfer of 
weapons from Bunker 22 to the Company, as detailed in the Company's January 14 letter. 
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The AK-47s listed on Exhibit D appear to have originated from Bunker 22. It is unclear, 
however, from where the AMD-65s weapons possessed by the Company originated. Former 
Company personnel recall that CSTC-A issued 60 AMD-65s and 60 Smith & Wesson 9mm pistols 
to the Company for use by Afghan Narcotics Interdiction Unit students being trained at the 
Herat site and a similar number of weapons being issued to train students at the Gardez site. 
Although the Company's inquiry into the matter is ongoing, no documentation regarding the 
transfer of these weapons from CSTC-A has been located. It is possible that these weapons 
were stored at Bunker 22 prior to being issued by CSTC-A. 

Similarly, former Company personnel recall being directed by CSTC-A in the fall of 2006 to pick 
up weapons from Bunker 22 and deliver them to new training sites for the Afghan Border Police 
program (Shebreghan and Spin Bolduk) for training purposes. Former Program Manager Greg 
Sims recalled that, pursuant to CSTC-A's authorization, he and other Company personnel 
(including Ricky Chambers, J.D. Stratton, Dexter West, and Mike Brown) accompanied an 
Afghan Logistics officer to Bunker 22 in the fall of 2006 to pick up weapons for the initial class of 
Border Police to be trained at the Shebreghan site. United States military personnel presented 
them with a sealed Conex box containing 110 AMD-65 rifles and 110 Smith & Wesson 9mm 
pistols to be used by the Afghan students.s Sims recalls that all of the paperwork associated 
with the transfer was presented to the Afghan logistics officer. The box and its contents were 
then transported to the Shebreghan training site and distributed to the students there. This 
process was repeated for the Spin Bolduk training site several weeks later. 6 It is unclear 
whether the Company retained any of these weapons after the students' training was 
completed or, if so, how many. 

Similarly, it is unclear where the small number of RPK!PKM weapons listed on Exhibit D 
originated. Current and former Company personnel variously recall that these weapons were 
issued by CSTC-A through Bunker 22 for force protection purposes or were issued by CSTC-A to 
provide firearms training to Afghan Narcotics Interdiction students at the Herat and Ghazni 
sites. 

As explained in footnote 3, supra, and above, the Smith &Wesson 9mm pistols listed on Exhibit 
D appear to have been provided to the Company by CSTC-A, although some may have been 
issued through Bunker 22. 

S Sims believes, but is not sure, that the Conex box also contained ammunition for the weapons. 
6 Sims recalled that the same personnel that accompanied him to Bunker 22 for the Shebreghan weapons also 
participated in the transfer of weapons to Spin Bolduk several weeks later. 
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7. if Blackwater presently has no weapons from Bunker 22, what was done with the 
weapons from Bunker 22? When did that occur? Please provide any documents relating 
to the disposition of those weapons. 

See response to Question No.6, above. 

9. Are the twa dates on which Blackwater acquired weapons from Bunker 22 (December 
2007 and January 2008) and a third occasion on which Blackwater may have acquired 
weapons from Bunker 22 (September 2007), the only occasions on which Blackwater 
acquired weapons from Bunker 22? If there are other occasions on which Blackwater 
acquired weapons from Bunker 22, please provide the following for each visit: 

a. When were the weapons obtained? 
b. How many weapons were obtained? 
c. What type of weapons were obtained? 
d. Who picked up those weapons? 
e. Who at Bunker 22 facilitated the transfer of and/or provided these weapons 
to Blackwater? 
f. What was the purpose for each transfer? 
g. Were documents completed to record the transfer? 

As noted above, the interviews we have conducted thus far indicate that, in addition to the 
occasions noted in the January 14, 2010 submission, Company personnel obtained firearms 
from Bunker 22 on at least two other occasions. Specifically, it appears that in the fall of 2006 
Ricky Chambers, J.D. Stratton, Dexter West, Mike Brown and Gregory Sims made two visits to 
Bunker 22 with an Afghan logistics officer and procured 2 shipments of 110 AMD-65s and 110 
Smith & Wesson 9mm pistols to be used in training Afghanistan Border Patrol students at the 
Shebreghan and Spin Bolduk sites. Unidentified U.S. military personnel at Bunker 22 effected 
each of the transfers, the documentation of which was presented to the Afghan logistics officer. 
It is also possible that the AMD-65 rifles and Smith & Wesson pistols issued by CSTC-A to the 
Herat and Gardez training sites originated from Bunker 22. 

Notably, we have been unable to interview individuals who have been asked to testify before 
the Committee.7 It is therefore possible that the Company acquired weapons from Bunker 22 
on occasions in addition to those identified thus far. 

7 In declining to provide additional information to the Company on this issue, Company personnel have raised 
concerns that their cooperation with the Company investigation may be considered a waiver of any applicable 
privileges or rights. In order to address that concern and obtain the information that the Committee has 
requested, the Company has asked Committee staff to provide it with a written assurance that information 

(cont'd) 
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10. Are there any occasions on which Blackwater acquired ammunition from Bunker 22? 
If so, please provide the following for each visit: 

a. when was the ammunition obtained/ 
b. How much ammunition was obtained? 
c. What type of ammunition was obtained? 
d. Who picked up the ammunition? 
e. Who at Bunker 22 facilitated the transfer of and/or provided the ammunition 
to Blackwater? 
f. what was the purpose for each transfer? 
g. were documents completed to record the transfer 

It appears that J.D. Stratton regularly obtained 7.62 mm and 5.56 mm ammunition from Bunker 
22 until mid-2009. On occasion, it appears that other Company personnel obtained 
ammunition from Bunker 22 as well.s The ammunition was evidently used to train large 
numbers of students for the Afghan Border Police and Afghan Narcotics Interdiction Unit 
programs as well as for Company personnel's personal protection. No documents relating to 
these transfers appear to exist, and none have been located. Due to the lack of records, the 
Company is unable to determine how much ammunition was obtained from Bunker 22, but it 
was possibly in the tens of thousands of rounds. The Company has been unable to interview 
Mr. Stratton on this issue.9 

11. Which Blackwater-affiliated companies have, at any point, used weapons from 
Bunker 22? Which contracts were they used on? 

Each of the Xe-affiliated companies (or their predecessors) that operated in Afghanistan used 
and/or possessed weapons from Bunker 22, including Blackwater Security Consulting, 
Blackwater Lodge & Training Center, and Presidential Airways. The weapons were used for 
personal protection by Company personnel on at least the following contracts: Afghan 
Narcotics Interdiction Unit (TORP 117) and Afghan Border Patrol (TORP 55) and their 

( ... cont'd) 

provided by individuals to Company counsel would not be relied upon in any subsequent claim of waiver. No such 
assurances have been provided as of the date of this letter. 
8For example, in late 2004 Company personnel, including Ricky Chambers, Steve Kennedy, Brad James and Michael 
Estrada, obtained several thousand rounds of 7.62 mm ammunition to be used to train Afghan students in the 
Afghan Narcotics Interdiction Unit program. The ammunition was obtained from an unidentified Afghan 
compound on the outskirts of Kabul that likely was Bunker 22. Similarly, quantities of ammunition may have been 
contained in the Conex boxes transported from Bunker 22 to the Shebreghan and Spin Bolduk sites in the fall of 
2006. 
9 See note 7. 
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predecessor contracts. It also appears that eighteen Bunker 22 weapons (AK-47s) were 
provided to Presidential Airways to be stored on STOl aircraft in the event of a forced landing. 
However, it appears that these weapons were never physically issued to Presidential Airways 
personnel and were returned to Company facilities in Kabul when authorization to use the 
weapons for this purpose was not obtained. 

12. Were any weapons and/or ammunition in Blackwater's possession in Afghanistan 
ever exchanged for anything of value? If so, please provide the details of each 
transaction, including: 

a. The person(s) from Blackwater who made the sale and/or exchange; 
b. To whom the weapons and/or ammunition was sold and/or exchanged; 
c. The date of each transaction; 
d. The value of each transaction. 

Our interviews thus far have not identified any instances where weapons or ammunition 
obtained from Bunker 22 were exchanged for anything of value. 

Should you have any additional questions do not hesitate to contact me. 

Sincerely yours, 

Eric H. Cottrell 

cc:	 Senator John McCain, Ranking Member 
Mr. Christian Bonat, General Counsel, Xe Services lLC 
Mr. David Hammond" Esq. 

40226222 



From: Jeffrey Morin 
Sent: Fri 2/19/2010 5:31 AM 
To: SailerJ GregorY USA CW04 USN NTM-A/CSTC-A CJ4 
Subject: RE: Weapons Turn-In (UNCLASSIFIED) 

CW04 SailerJ 

As per your instructions J please see the attached list of weapons J a total of 190J to be 
returned to Bunker 22. The spreadsheet consists of 4 separate sheets J 1 for each type of 
weapon. 

We are prepared to transport the weapons and conduct a joint inventory at the drop off site 
at your convenience. Appreciate the assistance and if you need anything else J please send me 
an email. 

thank you again, 

Jeff Morin 
Director of International Operations 
USTC 

From: SailerJ Gregory~u=s=AIiCWOii4i1UiS.N.N.T.M.-.A~~-A CJ4 
[mailto:Gregory.sailer:: -..,.. 
Sent: Thu 2/18/2010 8:29 AM 
To: Jeffrey Morin 
Cc: Ala J Eric MMAJ MIL US ARMY NTM-A/CSTC-A CJ4 
Subject: Weapons Turn-In (UNCLASSIFIED) 

Classification: UNCLASSIFIED 
Caveats: FOUO 

Sir J 

Can you please provide the type, quantitYJ and serial numbers of the 
weapons you want to turn-in. If you provide the serial numbers on in 
Excel format it will be easier for us to complete your turn-in 
documents. 

1 
ExhibitD 



---

Please let me know if you have any questions. 

VIR 
CW04 Sailer 

CW04 Greg Sailer 
Ammunition Program Manager CJ4 Operations 
NATO Training Mission . Afghanistan/ 
Combined Security Transition Command - Afghanistan 

Classification: UNCLASSIFIED 
Caveats: FOUO 

2 
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19 February 2010 

From: Gregory Sailer, CW04, United States Navy
 
To: United States Senate, Senate Anned Services Committee (Attn: Ilonah Cohen)
 

In response to your request dated 15 February 2010, below are the answers to your questions. 

Very Respectfully, 

Acquisition of Weapons by Blackwater from 22 Bunkers 

1. In a January 14, 2010 letter to the Committee, Blackwater Infonned the Committee that 
its annorer, Jerry D. (JD) Stratton, Jr. asked you to furnish Blackwater with weapons 
from 22 Bunkers and that In December 2007, you provided him with approximately 150 
AK-47s. Blackwater has advised the Committee that no paperwork or receipts were 
completed to document the transfer of those weapons. 

a.	 Did you provide any Blackwater personnel with weapons In or around December 
2007? 

Answer 1.8.: I do not specifically recall any weapons transactions with Blackwater personnel in 
or around December 2007. 

b.	 If weapons were provided in or around December 2007, did you understand that 
Blackwater intended to use the weapons to arm Its contractors? 

Answer 1.b.: Although I do not specifically recall this transaction, as a general matter, I have no 
visibility of the weapons once they depart 22 Bunkers. r do not know if they reach their signed­
for destination or for what purpose they are actually used. Additionally, I do not recall any 
weapons issued from 22 Bunkers intended for use by Blackwater to arm its contractors. 

c.	 If such weapons were provided, did you discuss the purpose for which they were 
intended? Please describe that discussion, Including when it took place and who 
was present? 

Answer 1.c.: Although I do not specifically recall this transaction, to my knowledge, I do not 
recall ever having a conversation with anyone picking up weapons from 22 Bunkers regarding 
the intended use of the weapons. 

d.	 If such weapons were provided, was the transaction approved by the Ministry of 
the Interior and/or CSTC-A? If so, who at the MOl and/or CSTC-A? 



Answer 1.d.: Although I do not specifically recall this transaction, to my knowledge all issues of 
weapons from 22 Bunkers were approved by CSTC-A CJ4 Afghan National Police 
Requirements Division ("ANP Requirements"). For the issue of weapons, my office would 
receive an email, hand delivery, or intranet Sharepoint document containing a requisition 
authorization approved by ANP Requirements. 

e.	 Please indicate what paperwork was required at that time to document transfers of 
weapons from 22 Bunkers? 

Answer 1.e.: To my knowledge, prior to February 2009, there was not a written policy or 
instruction identifying what paperwork to use to document a weapons transaction. Transactions 
during December 2007 would have been documented on either an ANP 3161 form or MOl9 
form depending on the exact date, as the form changed during December 2007. On 26 
February 2009, Director, CJ4, issued "CSTC-A Weapons and Ammunition Standard Operating 
Procedures (SOP)" directing that the MOl9 form be used for all weapons or ammunition issues. 

2. In its January 14,2010 letter to the Committee, Blackwater said that in January 2008, 
JD Stratton asked you for additional weapons from 22 Bunkers. Blackwater said that 
company personnel subsequently picked up approximately 150·175 AK-47s from the 
facility. According to the company, you were not present on the day of the pick-up, so 
company personnel Instead dealt with a U.S. Air Force serviceman. The Company said 
that there was no documentation prepared regarding the transfer of the weapons. 

a.	 Old you facilitate the transfer of weapons to any Blackwater personnel In or 
around January 2008? 

Answer 2.a.: I do not specifically recall any weapons transactions with Blackwater personnel in 
January 2008. 

b.	 If weapons were provided in or around January 2008, did you understand that 
Blackwater Intended to use the weapons to arm its contractors? 

Answer 2.b.: See answer 1.b. 

c.	 If such weapons were provided, did you discuss the purpose for which they were 
intended? Please describe that discussion, Including when it took place and who 
was present? 

Answer 2.c.: See answer 1.c. 

d.	 If such weapons were prOVided, was the transaction approved by the Ministry of 
the Interior and/or CSTC-A? If so, who at the MOl and/or CSTC·A? 

Answer 2.d.: See answer 1.d. 



e.	 Are you aware of any instance in which weapons were distributed to Blackwater 
personnel without required paperwork being completed? 

Answer 2.e.: No, not that I can recall. 

f.	 Are you aware of any other U.S. servicemember providing weapons from 22 
Bunkers to Blackwater in or around January 2008? 

Answer 2.1.: No, not that I can recall. 

g.	 Please prOVide the names of U.S. Air Force personnel who were serving at 22 
Bunkers in or about January 2008? 

Answer 2.g.: There were no U.S. Air Force servicemen serving at 22 Bunkers in or about 
January 2008. 

3. On January 8,2010, CSTC-A provided the Committee with hand receipts from 22 
Bunkers showing that in September 2008, you provided 211 AK-47s to IIBW CNTU/' 
which CSTC-A said most likely refers to IIBlackwater Counter Narcotics Unit." According 
to CSTC-A, lithe purpose of each weapons and ammunition transfer is for the official 
purposes of training the Afghan National Police and for use by the ANP. Weapons 
would not have been issued to Blackwater of any other contractor for personal use by its 
employees as that Is a responsibility of the contractor. 

a.	 At the time of the September 2008 transfer of weapons to Blackwater, did you 
understand that Blackwater planned to use the weapons to arm its contractors? 

Answer 3.a.: See answer 1.b. 

b.	 Was the purpose for which the weapons were Intended discussed with you? If so, 
please describe that discussion, including when It took place and who was 
present. 

Answer 3.b.: See answer 1.e. 

c.	 When such weapons were provided, was the transaction approved by the Ministry 
of the Interior and/or CSTC-A? If so, who at the Mal and/or CSTC-A? 

Answer 3.e.: See answer 1.d. 

d.	 Why were weapons issued from 22 Bunkers to Blackwater in September 2008 if 
the policy at the time was that ANP logistics officers were required to personally 
sign for any weapons issued to the ANP? 

Answer 3.d.: To my knowledge, prior to February 2009, there was never a formal ·policy· 
establishing who was authorized to sign for weapons issued from 22 Bunkers. In approximately 
January 2008, I changed the previous practice in an effort to get the receiving ANP logistics 



officers to take accountability for their weapons issues. There may have been times when the 
practice was not strictly followed for a variety of logistical reasons, but I do not recall specific 
instances of when this may have been done. 

4. Testimony provided to the Committee indicates that Blackwater acquired additional 
AK-47s and possibly pistols from 22 Bunkers in November or December of 2008. 

8.	 Old you or any other U.S. servicernember transfer weapons or facilitate the 
transfer of weapons to Blackwater personnel In or about November or December 
2008? 

Answer 4.a.: I do not specifically recall any weapons transactions with Blackwater personnel in 
November or December 2008. 

b.	 If such weapons were provided, did you understand that Blackwater planned to 
use the weapons to ann its contractors? 

Answer 4.b.: See answer 1.b. 

c.	 Was the purpose for which the weapons were intended discussed with you? If so, 
please describe that discussion, including when it took place and who was 
present 

Answer 4.c: See answer 1.c. 

d.	 If such weapons were provided, was the transaction approved by the Ministry of 
the Interior and/or CSTC·A? If so, who at the MOl and/or CSTC-A? 

Answer 4.d: See answer 1.d. 

Weapons Returned 

5. On June 2, 2009, after being directed by the Army to return weapons used by Its 
Paravant contractors, Blackwater returned 71 AK-47s to 22 Bunkers, which It said was 
the ''facility from which the weapons were obtained." MSG Vigil accepted the weapons 
and emailed you, notifying you that Mr. Stratton had returned the weapons. 

a.	 Why did MSG Vigil email you about the weapons? 

Answer 5.a: MSG Vigil frequently called or emailed me about weapons transactions, including 
weapons tum-in. This is not uncommon. To date, I still receive emails and phone calls from 
mentors with questions about how to turn-in weapons. 

b.	 When did you first learn that weapons issued from 22 Bunkers had been used by 
Paravant contractors? 



Answer 5.b.: I am currently not aware that weapons issued (or distributed) by 22 Bunkers 
were used by Paravant contractors. On 8 July 2009, I was informed that law enforcement 
personnel had a warrant for weapons that had been turned in by Counter Narcotics mentors on 
2 June 2009, which were allegedly used by Paravant contractors in a shooting incident. Upon 
learning this I immediately notified my Chain of Command. 

c.	 If the weapons were provided, did you discuss the purpose for which they were 
intended? Please describe that discussion, including when It took place and who 
was present? 

Answer 5.c.: No, because as stated in my answer to 5. b. I I was not and am not aware that this 
was the case. 

d.	 Old you discuss with Mr. Stratton or anyone at Blackwater why the weapons had 
been used for an unauthorized purpose? If so, please describe that discussion(s), 
Including when it took place and who was present? 

Answer S.d.: Shortly after learning that weapons turned in to 22 Bunkers by Counter Narcotics 
were alleged to have been used in the shooting by Paravant, I recall confronting Mr. Stratton via 
telephone about why he had not told me about the status of the weapons. He responded with 
words to the effect of he was unaware that they had been used in the shooting. 

Weapons Provided to Other Contract Companies 

6. A December 2007 email provided to the Committee by Blackwater suggests that you 
were approached by David Wilson In late 2007 about providing weapons from 22 Bunkers 
to another contract company. 

a.	 Did you or anyone else at 22 Bunkers provide those weapons? 

Answer 6.a.: No, not that I recall. I do not recall being approached by David Wilson or any 
weapons transactions involving anyone by that name in December 2007. During my 2 ~ years 
in Afghanistan working with weapons, I am frequently emailed, called, or approached by 
mentors from various countries and agencies asking about how to obtain weapons. 

b.	 Was JD Stratton or anyone else at Blackwater involved in the request or the 
transaction? If so, please describe how? 

Answer 6.b.: Unknown. 

c.	 If the weapons were provided, did you discuss the purpose for which they were 
intended? If so, please describe that discussion, including when It took place and 
who was present. 

Answer 6.c.: See answer 1.c. 



7. Documents provided by CSTC-A show that weapons were provided to Stephanie Perry 
at Dyncorp. 

a.	 Did you transfer those weapons or facilitate the transfer of those weapons to 
Dyncorp? 

Answer 7.a.: The documents provided by CSTC-A show that Stephanie Perry signed for 
weapons being issued to a unit within the Afghan National Police, specifically ANCOP Kabul. 

b.	 At the time of the transfer of weapons to Dyncorp personnel, was the purpose for 
which they were intended discussed with you? If so, please describe that 
discussion, including when it took place and who was present 

Answer 7.b.: See answer 1.c. 

c.	 If such weapons were provided, was the transaction approved by the Ministry of 
the Interior and/or CSTC-A? If so, who at the MOl and/or CSTC-A? 

Answer 7.c.: See answer 1.d 

Other 

8. Are you aware of anyone from Blackwater attempting to return government furnished 
weapons that had been assigned to the company by CSTC-A for their use on a CSTC-A 
contract, and being told to keep them. 

Answer 8.: No, not until I was approached by Mr. Stratton on 16 February 2010, asking how to 
turn-in weapons that he claimed belonged to CSTC-A. Due to the ongoing Senate Armed 
Services Committee hearing and based on guidance from my legal representation, I told him I 
could not talk with him. I told him to have another person from BlackwaterlXe contact me and I 
will give them directions on how to turn-in any weapons. I did not tell him to keep the weapons. 
I am not currently aware of any conversation in which Blackwater/Xe was told to keep weapons 
they were attempting to turn in. 

9.	 Do you go by the nickname "Guns"? 

a.	 If not, do you know anyone that goes by that nickname? 

Answer 9 and 9.a.: I do not go by the nickname "Guns." I do not know anyone that goes by the 
nickname "Guns." As an ordnance officer in the U.S. Navy I am routinely referred to as 
"Gunner" or as "Gunner Sailer." Mr. Stratton, as a retired Navy Aviation Ordnance Chief, 
specifically referenced this the first time 1met him. 
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To: Victor Esposito, WPPS Program Manager 

From: Mark Peddy, Regional Coordinator for Iraq WPPS Programs 

Subject: Termination of Independent Contractor Sebastian Kucharski 

Date: 22 September 2006 

1. PURPOSE. To outline the events leading to the Independent Contractor's 
termination of contract with Blackwater Sebastian Kucharski 
after 560 deployed days. 

2. SCOPE. 

On 22 September 2006 at approximately 0200 hrs, Sebastian Kucharski was involved in 
an alcohol related incident which resulted in a physical altercation between himself and 
another Blackwater Independent Contractor. 

Mr. Kucharski's actions and lack of prudent judgment in the consumption of alcohol 
resulted in an incident culminating in a physical altercation between himself and another 
Independent Contractor. After the physical altercation, Mr. Kucharski attempted to 
continue the confrontation and was once again stopped by Guard Force Personnel. Mr. 
Kucharski then verbally threatened the other Independent Contractor and Guard Force 
Personnel. 

3. RECOMMENDATION. 

Sebastian Kucharski conduct failed to meet the professional standard expected by all 
Blackwater IC's. His actions are an embarrassment to himself and Blackwater USA; 
therefore, there can be no other recommendation other than the immediate termination 
of his contract and subsequent removal from this area of operation. 

Best Regards, 

Mark Peddy 
Regional Coordinator for Iraq 
WPPS Department of State Programs for Blackwater 
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From: Tony Valusek
 
sent: Mond!lY,-Septeml:ler 25,20065:53 PM
 
To: 'isaacpci l1edac!ed~ ~ . _ ._ . _ . "
 
Cc: Conner, Billy M; 'BennettdlR~d~c!ecl; Mass, Craig E; Strong, Lionel H; 'OS HTPOPS'; Victor
 
Esposito; Danielle L. Morrison
 
Subject: Memorandum of Termination for sebastian Kucharski
 

Sir, 

At your convenience, please review the attached Letter ofTermination for Sebastian Kucharski 
who had served 560 total days on contract up to the time ofhis termination. 

It appears that Kucharski became involved in an alcohol related incident which escalated into a 
physical altercation between himself and another Blackwater Independent Contractor. Kucharski 
reportedly threatened another Blackwater Independent Contractor as well as Guard Force 
personnel who responded to assist with the incident. 

As a result of his actions Kucharski's Independent Contractor Services Agreement was
 
terminated effective this date.
 

Should you require additional information please do not hesitate to contact me. 

Respectfully submitted, 

Anthony Valusek
 
Special Projects Manager
 
WPPS Programs
 
Blackwater USA
 

~=~:=~~~--------~~~~~~~: 

Redacted_ I 
l .. ..=-.·':-.- .=- .. :....--: :...--:. :...--c.""; 
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DNU RECOMENDATION FORM 

Program Manager: Hugh Middleton 

Ie Name: Johnnie Walker 

Description ofIncident Mr. Walker was terminated from his position as in-country PM for 
Paravant primarily for violating General Order 1, no drinking. By doing so repetitively, he 
cultivated an environment that indirectly lead to a serious incident which occurred 05 May '09 in 
Kabul. Additionally, he was an exceptionally ineffective PM. He failed to attend schedule 
meetings with DoD and NATO counterparts involved in fielding weapons and training to the 
Afghan National Army. He was consistently late on all required reporting to the Director of 
Paravant He failed to provide the Director with meeting notes from a meeting with the CSTC-A 
Commanding General when asked by the Director to do so. All of the above, to which he admitted 
fault in doing. He signed his termination letter for alcohol use on 06 May '09. 

~PM Signature: Date: 20 May 2009 

Use additional sheets ifnecessary. Statements may be attached 

Exhibit A 
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Raytheon 
David C. Dickman Raytheon Technical Services Company LLC 
Vice President 12160 Sunrise Valley Drive 
Contracts & Supply Chain Reslon, Virginia 20191 

USA 
703,295-2545 
703,295.2579 fax 

June 9, 2009 

Paravant LLC 
850 Puddin Ridge Road 
Moyock, NC 27958 

Attention: Jim Sierawski, Director of Contracts 

Subject: Show Cause Notice 

Ref: (I)	 U.S. Anny PtimeContract W900KK-07-D-0001 ("Warfighter FOCUS 
Contract") 

(2) Subcontract Master Agreement, dated September 17,2008, Between
 
RTSC and Paravant ("Subcontract")
 

(3) RTSC Task Order No. 4500372417 to Paravant, dated October 22, 2008
 
("Task Order")
 

Dear Mr. Sierawski: 

Raytheon Technical Services Company LLC ("RTSC") hereby gives notice to Paravant LLC of 
Paravant's failure to perform the Task Order, issued under the Subcontract, in accordance with 
its tenns and conditions. Accordingly, RTSC directs Paravant to show cause in writing, by 
12:00 p.m. Eastern Time on Monday, June 15, 2009, why RTSC should not tenninate the 
Subcontract for default under Article 5 (Tennination for Default) of Section 0.01 of the 
Subcontract. Nothing in this letter is intended to waive, or should be construed as waiving, any 
of RTSC's rights under the Subcontract or the Task Order. 

Reference is made to the Paravant shooting incident that occurred around 9 p.m. local time in 
Kabul on May 5, 2009. The available evidence concerning the incident shows the following: 
(J) that after consuming alcoholic beverages at a going-away party at the Kabul Military 
Training Center ("KMTC"), four Paravant persOimel checked out two Paravant SUVs and 
several weapons, including at least one AK-47 assault rifle, and drove off the training center, all 
without authorization; (2) that one of the SUVs, while speeding and trying to swerve around a 
slow or stopped truck on Jalalabad Road, rolled over and left the road; and (3) that the two 
Paravant personnel in the second SUV fired their weapons, including the AK-4?, at a car being 
driven by an innocent Afghan local national, causing the death of a passenger in the car and 
serious injuries to the driver of the car and to a bystander who is in a coma and not expected to 
live. 
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Based on this inciuent, Paravant is ill default of the telms of the Subcontract and Task Order in 
the following respects: 

I.	 Paravant personnel possessed weapons outside the KMTC on May 5, 2009, without 
allthority or permission and in contravention of (a) DFARS Clause 252.225-7040 
(Contractor Personnel Authorized to Accompany U.S. Armed Forces Deployed 
Outside the United States), us incorporated in Subsection 0.03 of the Subcontract, (b) 
Section 4.2 of the Statement of Work, which is incorporated in and made a part of the 
Subcontract ("SOW"),' and (c) Subsections SCi), (iv), and (v) of Section K of the 
Subcontract.2 

2.	 Paravant personnel consumed alcoholic beverages on May 5,2009, in contravention 
of Section 4.2 of the SOW and Subsections B(i), (iv), and (v) of Section K of the 
Subcontract;3 

3.	 Paravant personnel drove vehicles off-base for reasons unrelated to the performance 
of the Subcontract, in contravention of Section 4.2 of the SOW and Subsections B(i), 
(iv), and (v) of Section K of the Subcontract; 

4.	 Paravant failed to report the May 5, 2009, incident in a timely manner to RTSC or the 
U.S. Army, in contravention of Section 4.2 of the SOW and Subsections B(i), (iv), 
and (v) of Section K of the Subcontract; and 

I sow Section 4.2 obligates Paravant 10 ensure Ihat its personnel perfonn "in a competent, quiet, and lawful 
manner ... in a way that does not caUlle c'ontractor to break any laws or ... caUlle ... CSTC-A any 
embarrassment. Contracted employees will follow and obey any and all rules [and] regulations devised by the 
contractor, CSTC-A, and the ANA." 

2 These provisions state in part that "Subcontractor will ensure that its personnel, representatives, and agents behave 
at all times in accordance with the highest professional and ethical standards" and that "Subcontractor will comply 
with, and shall cause all of its personnel, representatives. and agents to comply with, all applicable laws, regulations, 
treaties, and directives in the perfonnance oflhis Subcontract." 

3 CENTCOM General Order IB, incorporated into the Subcontract by DFARS 252.225-7040(d)(4), prohibits the 
"possesllion ... or consumption of any alcoholic beverage in ... Afghanistan." 

Page 2 of3 
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5.	 Paravant failed to exercise sufficient L:ommand, control, and oversight of its 
personnel, resulting in thc multiple violations of applicable contract requirements 
associated with the incident, in contravention of Section 4.2 of the SOW, 
Subsections 7.1 and 7.9.1 of Section A of the Subcontract,4 paragraph 20 of 
Subsection 0.0] of the Subcontract,5 and Subsections B(i), (iv), and (v) of Section K 
of the Subcontract.6 

6.	 Paravant has caused grievous embarrassment and other reputational damage to the 
U.S. Army and RTSC in violation ofSectiol1 4.2 of the SOW. 

As a result of the foregoing, RTSC may terminate the Subcontract for default in accordance with 
paragraph (a) of Article 5 of Section 0.0 I of the Subcontract. Before making a final decision in 
this matter, RTSC directs Paravant to deliver to the undersigned a submission in writing 
addressing RTSC's right to terminate the Subcontract for default. RTSC may consider 
Paravant's failure to present such a submission by 12:00 p.m. Eastern Time on Monday, June 15, 
2009, as an admission ofthe contents of this notice. 

Sincerely, 

Y(,~~ 
David C. Dickman 

'j.', 
" 

4 Subsection 7,1 provides that Paravant "shall organize. coordinate, Dnd control its program activities to ensure 
compliance with the Subcontract requirements in a professional manner." Subsection 7.9.1 provides in part that 
Paravant "shall be responsible for and have control over the acts, errors and omissions of its lower-tier 
subcontractors and any other persons performing any of Subcontractor's obligations under this Subcontract." 

,\ Paragraph 20 provides in part that "Seller shall be responsible for the actions and failure to act of all parties 
retained by, through, or under Seller in connection with the performance of this Purchase Order." 

/'\ 6 Subsection B(i) warrants that Paravant "will be fully responsible for the effective and responsive management and 
,) direction of all Subcontractor personnel. representatives. and agents." 
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June 15, 2009 

Mr. David C. Dickman 

Vice President 

Contracts & Supply Chain 

Raytheon Technical Services Company, LLC 

Reston, Virginia 20191 

RE:	 Show Cause Notice dated June 9. 2009 

Dear Mr. Dickman: 

This letter responds to your correspondence dated 9 June 2009 requesting Paravant LLC 

("Paravant") to show cause why Raytheon Technical Services LLC ("RTSC") should not terminate for 

default the Subcontract Master Agreement between RTSC and Paravant dated 17 September 2008 

("Subcontract"). Paravant has not defaulted under Article 5 of Section D.01 of the Subcontract based on 

the events of 5 May 2009 described in your letter (the "Show Cause Notice"). These events, while tragic 

and unfortunate, either do not constitute a breach of the Subcontract or RTSC waived or is otherwise 

estopped from terminating the Subcontract based on RTSe's full knowledge and consent to Paravant's 

actions. 

A.	 The Actions of the Four Off-Duty Independent Contractors Are Outside the Scope of the 

Subcontract and Are Unrelated to Subcontract Performance 

Although the four individuals were independent contractors performing services for Paravant 

prior to 5 May 2009,1 it is hornbook law that an entity is not liable for misconduct of one of its 

employees or that occurs beyond the scope of that individual's employment. An entity is likewise not 

liable for actions of an independent contractor involving conduct beyond the scope of the contractor's 

engagement. Accordingly, such conduct provides no basis for RTSC claiming the right to terminate the 

Subcontract by default. 

1 At the time of the incident, two of the tour independent con tractors may not have been a 
subcontractor to Paravant. On 5 May 2009 at 0941 hours Kabul time, Messrs. McClain and Amando 
submitted a joint e·mail with the subject line entitled stationary "5 may 2009 letter of intent" and 
stating that "it is time to move on" and expressing "appreciat[ion tor] the opportunity .. to work for 
this company." Paravant reserves its rights on this topic. 
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The clauses in the Subcontract cited in the Show Cause Notice do not hold Paravant 

contractually responsible for the conduct of independent contractors, let alone Paravant's "personnel, 

representatives or agents," when those individuals are engaged in conduct unrelated to the 

performance of the Subcontract or their contracted duties: 

•	 Section 7.1 of the Subcontract applies only to "program activities." 

•	 Section 7.9.1 of the Subcontract only applies to the performance of the "Subcontractor's 
obligations under this Subcontract." 

•	 Section 4.2 of the Subcontract's Statement of Work ("SOW") applies only to "the 
performance of the "jobs" and the "tasks ... to be accomplished" under the 
Subcontract. Moreover, Section 4.2 also expressly limits its application to the 
contractor's "employees" and does not extend to Paravant's subcontractors, including 

independent contractors. 

•	 Section 4.3 of the SOW only applies to "training" under the subcontract. 

•	 Subsections B(i), (iv), and (v) of Section K of the Subcontract only apply to actions taken 
"during the performance of this Subcontract." Indeed, the reference the "management 
and direction" and the "behav[ior)" of "personnel, representatives, agents," is in the 
context of the "Subcontractor's obligations under the Subcontract" and the 
Subcontractor's "performance of this Subcontract." 

•	 Paragraph 20 of Subsection D.03 of the Subcontract only applies to Paravant's obligation 
to maintain insurance for certain acts and omissions. Paragraph 20 contains no 
affirmative, contractual obligation to supervise, control, or prevent poor judgment of 
off-duty individual engaged in activities unrelated to the performance of the 
Subcontract. 

At all times relevant to the 5 lV1ay 2009 incident, the four off-duty independent contractors were 

not engaged in "program activities" (Subcontract, Section 7,1), were not "performing any of the 

Subcontractor's obligations" (Subcontract, Section 7.9.1), were not performing any "job" or 

accomplishing any "task" under the Subcontract (SOW, Section 4.2), were not engaged in any "training 

related incident" (SOW, Section 4.3) or other contracted task "during performance of this Subcontract" 

(Subsections B(i), (iv), and (v] of Section K of the Subcontract). The terms of the Subcontract do not 

obligate Paravant to be the guarantor of personal, off-duty, out-of-scope behavior of all independent 

contractors and other subcontractor personnel 24 hours a day, seven-days-a-week.2 

2 If RTSC believes that Paravant has an obligation to supervise all subcontractor personnel at all times, Paravant 

provides notice under Section 15 of the Subcontract (Changes) that RTSC has requested a change to the contract 

that will "cause an increase ... in the cost of performance of this Purchase order." Paravant will need to submit a 
request for equitable adjustment for the additional personnel, security, and other costs of providing such "24-7" 

supervision throughout Afghanistan. 
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That the Subcontract provisions cited in the Show Cause Notice do not cover individual conduct 

unrelated to the performance of the contract is of no surprise. A company is not liable for the acts of its 

independent contractors that cause harm to others except in limited circumstances that are inapplicable 

here. See Norfolk & Western Ry. Co. v. Johnson, 207 Va. 980 (Va. 1967).3 There is no dispute that these 

four independent contractors were off-duty and not engaged in any training or other task required 

under the contract. Indeed, as discussed infra regarding use of the vehicles involved in the 5 May 2009 

incident, RTSC admits in the Show Cause Notice that the entire trip by the four independent contractors 

was "unrelated to the performance of the Subcontract." 

This conclusion is evident, even if the individuals responsible for the May 5 2009 incident were 

employees of Paravant, rather than independent contractors. It is axiomatic that employers are not 

liable for the actions of their employees taken beyond the scope of employment. Virginia case law 

establishes that, even in the extreme situation where an employee shoots other individuals ostensibly 

while the employee is on duty, the employer is not liable where the conduct is clearly outside the scope 

of the employee's duties. Kensington Assoc. v. West, 234 Va. 430 (Va. 1987); Cary v. Hotel Rueger, Inc., 

195 Va. 980 (Va. 1954). As discussed above, the Subcontract's terms do not go beyond this basic 

hornbook law. 

Because the termination for default prOVision of the Subcontract applies only to activities within 

the scope of the Subcontract's performance, the conduct of the four off-duty independent contractors 

cannot constitute a breach for an alleged failure "to exercise sufficient command, control, and oversight 

of its personnel." Other specific allegations in the Show Cause Notice are addressed below. 

B. Possession of Weapons 

RTSC has ratified the use of weapons, waived any right to claim breach, and is equitably 

estopped from seeking termination of the Subcontract on the grounds that "Paravant personnel 

possessed weapons outside the KMTC on May 5,2009, without authority or permission ... ." At all 

times relevant to the Show Cause Notice, RTSC's Country Manager, Mr. Brian McCracken, had full 

knowledge of the possession and use of such weapons by the Paravant independent contractors. 

3 Section 7 of Subsection D.O 1 of the Subcontract specifies that "the Purchase Order will be 
construed and interpreted according to the laws of the State where the Purchase Order is issued, 
without resort to said State's Conflict of Law Rules." The Purchase Order was i."sued in the 
Commonwealth of Virginia. Although the legal status of the relationship vis-a-vis Paravant and is 
independent contractors is not controlled by the terms of Subcontract, Paravant cit.es Virginia law as 
for illustrative purposes. The laws of other relevant states are similar on this point. 
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The record is undeniable that Mr. McCracken, when functioning as Paravant's Vice President 

and setting up this program, directly participated in the planning and equipping of Paravant 

independent contractors with weapons for personal protection. Mr. McCracken worked directly with 

the personnel in charge of a company-owned armory in Kabul, operated by U.S. Training Center 

("USTC"), an affiliate of Paravant, to obtain those weapons. When requesting weapons in an internal e­

mail on October 17,2008, Mr. McCracken stated, liAs for weapons. We only want them so that we are 

armed while transiting from the Airport to Eggers, Phoenix, flying to .lbad, Kandahr, [and] Gardeyz." He 

further stated in the same e-mail that the weapons were needed for "making regular trips to the airport, 

Eggers and KMTC in vehicles." Not only was it Mr. McCracken's intent for the weapons to be carried and 

used for personal security off the training range, Mr. McCracken had personal knowledge that such 

weapons were used by Paravant independent contractors when driving vehicles outside of KMTC. Mr. 

McCracken himself carried a weapon in the same manner while in Kabul working for Paravant while 

lacking authority to possess a weapon under his then existing letter of Authorization ("l0A"). 

The record is also clear that Mr. McCracken sought to change the ("LOAs") to permit the 

possession of weapons, even after leaVing Paravant and working as RTSC's Country Manager. After 

Paravant replaced Mr. McCracken, the new Vice President of Paravant learned that Paravant's 

independent contractors possessed weapons without the proper authorization under the lOAs. The 

new Paravant Vice President promptly sent an e-mail to Mr. McCracken on 11 March 2009 asking, "Did 

Raytheon approve carrying weapons for Paravant? Are they, Raytheon, actively seeking to provide us 

with an lOA for weapons?" Mr. McCracken replied that as RTSC's new Country Manager, "/ will be the 

one actively seeking a change in the lOA to carry weapons." He further replied, "COl Wakefield 

apparently did not do this [i.e., request a change to the lOA's] correctly. Again, this is something that 

falls on the new Raytheon Country Manager to get as no one at CSTC-A knows how to make the request, 

although all agree it needs to be done." (Emphasis added.) The only limitation mentioned by Mr. 

McCracken in the same e-mail was to " not carry weapons when [the independent contractors] were 

going to the chow hall, work out rooms etc.... ." 

Therefore, RTSC's Country Manager had full knowledge of Paravant possession and use of 

weapons and ammunition for personal protection outside of KMTC, including their use when driving 

vehicles off the base. That knowledge is imputed to RTSC. Section 8.3 of the Subcontract, under the 

Section entitled "RTSC Responsibilities," states, "lf RTSC observes or otherwise becomes aware of a 

defect or deficient in Subcontractor's performance, RTSC shall give prompt written notice to the 

Subcontractor." Notwithstanding Mr. McCracken's first-hand knowledge, neither he nor any other 

official at RTSC instructed Paravant to discontinue the possession or use of the weapons for personal 

security prior to the 5 May 2009 incident. RTSC has ratified the use of such weapons, waived any 

alleged violation ofthe Subcontract, and is equitably estopped from terminating the Subcontract based 
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on "Paravant personnel possess[ing] weapons outside the KMTC on May 5, 2009, without authority or 
. . ,,4

permission .... 

C. Consumption ofAlcoholic Beverages 

While Paravant acknowledges that the individuals involved in the 5 May 2009 incident violated 

Paravant's written no-alcohol policy, those violations provide no basis for termination ofthe 

Subcontract. As discussed above, the four independent contractors were off-duty and not performing 

any obligation under the Subcontract. To the extent that each of the four individuals possessed or 

consumed alcoholic beverages on 5 May 2009, those individuals violated the terms of Paravant's 

independent contractor agreement as well as CENTCOM's General Order lB. However, such actions are 

those of the four individuals and not of Paravant. Moreover, by its terms General Order 18 applies only 

to individuals ("This General Order 1B is applicable to all United States Military Personnel, and to all 

civilians, including contingency contractor personnel ...."). In addition, Paravant did not supply or have 

knowledge of the alcohol. Not only did each ofthe four independent contractors sign Paravant's no­

alcohol policy, each one received at least one in-country briefing regarding that policy.s 

Paravant's ability to monitor and enforce its own no-alcohol policy has been undermined by the 

actions of RTSC's management personnel in Afghanistan. For example, Paravant and USTC personnel 

have been informed that RTSC's management personnel consumed alcohol in Kabul with Paravant's 

then-In Country Manager during the evening of 22 April, 2009 at Becochios Restaurant in Kabul. 

Paravant subsequently terminated the contract with that In-Country Manager for violation of Paravant's 

alcohol policy and other reasons, only to be instructed by RTSC Country Manager that Paravant must 

continue contracting for the services of this individual for 30 days, even "if you make him a bus driver." 

Paravant did not follow this instruction. 

4 Nor was the ~overnmentcustomer unaware that Paravant independent contractors possessed 
weapons. It appears that Col. Bradford Wakefield had knowled~e that Paravant independent 
contractors possessed such weapons, had purportedly taken action to request that the LOAs be 
modified (accordin~ to Mr. McCracken), and a~reed that they were needed (accordin~ to Mr. 
McCracken). Likewise, on 8 January 2009, Paravant received an e-mail inquiry stating that "the 
Commander of ARSIC-S [M~hanistan Regional Security integration Command - South]" wanted to 
know why Paravant instructors "are carrying the AK[-47] when they are teachin~ M16 Rifle 
marksmanship," further explaining that "[s]eeing the [instructors] carrying [the AK-47] weapons 
[that] they [i.e., the Afghans] are used [sic] to and don't want to part with sends a mixed message" 
and further reporting that the Commander of ARSIC-S "asked what solution is possible and how 
soon it could be implemented." 

5 The lead Army investigator verbally informed Paravant personnel during a debriefing on 19 May 
2009 in Kabul that it was his conclusion that alcohol was not a contributing factor in the 5 May 2009 
discharge of weapons. 
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Similarly, RTSC's Country Manager told a USTC Vice President in a telephone conversation 

occurring at approximately between 1000 and 1100 hours (EDT) on 29 April 2009, that he had a "case of 

Corona" beer in his room and looked forward to a toast to "Flashman" (a character in a loaned book 

from the USTC Vice President). Even assuming the Subcontract obligated Paravant to supervise and 

monitor all off-duty conduct of an independent contractor, the conduct of RTSC's own management 

regarding the use of alcohol sends the wrong message and has materially interfered with Paravant's 

ability to monitor and enforce its no-alcohol policy. As a result, RTSC has waived or is estopped from 

terminating the Subcontract for "Paravant personnel consum ling] alcoholic beverages on 5 May 2009 .. 

" 

D. Use ofVehicles Off-Base for Reasons Unrelated To the Subcontract 

Paravant agrees with RTSC that the use of the two vehicles by the four off-duty independent 

contractors on the evening of 5 May 2009 was "unrelated to the performance of the Subcontract ...." 

(Show Cause Notice, at 2.) By this statement, RTSC admits that the actions of the four off-duty 

independent contractors after leaVing the base on the evening of 5 May 2009 were also "unrelated to 

the performance of the Subcontract" as discussed above. Therefore, for the same reasons as previously 

discussed, RTSC cannot terminate Paravant's Subcontract based on the use of a vehicle unrelated to the 

Subcontract. Moreover, the Subcontract provisions cited in the Show Cause Notice do not restrict 

Paravant's use of vehicles. 

In addition, notwithstanding that the off-duty behavior of independent contractors is outside 

the scope of the terms ofthe Subcontract, Paravant on its own initiative issued an internal policy 

regarding the use of vehicles in December 2008. That policy states: 

Official Use Only. Official use is defined by vehicle use that is reqUired to accomplish your 

mission. Movement to and from work areas's [sic], i.e. ranges/classrooms, movement to official 

meetings/briefings, movement to and from airports to drop off or pick up personnel and 

movement to and from to pick up su pplies. 

Paravant Vehicle Use Policy, dated 1 December 2008. 

The independent contractor's use of the vehicles on the evening of 5 May 2009 was not for 

official use and, as acknowledged by RTSC, was unrelated to the Subcontract. After the incident, as a 

responsible contractor, Paravant recognized the need to established additional restrictions on the 

access to vehicles, but those restrictions were taken for internal purposes only and not to remedy a 

breach of the of the Subcontract. 
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E. Reporting Of the 5 May 2009 Incident in a Timely Manner 

Paravant provided actual or constructive notice ofthe 5 May 2009 incident to RTSC and the U.S. 

Army in a timely manner. 6 The incident occurred at approximately 2130 hours local Kabul time. In a 

further error in judgment, the four independent contractors contacted Mr. Johnnie Walker, the recently 

terminated Paravant In-Country Program Manager, rather than contacting the new Paravant In-Country 

Program manager, Mr. Tom Adams. 

At approximately 0030 hours (Kabul time) on 6 May 2009, the USTC In-Country Program 

Manager, Mr. Mike Bush, first learned, indirectly from a source in the U.S. Embassy, that an incident 

occurred hours earlier that may have involved Paravant independent contractors. Mr. Bush notified 

headquarters in Moyock, NC, by telephone at approximately 0045 hours local time (1615 hours EDT on 5 

May). However, little hard facts were known at the time and company personnel in Kabul were in the 

process of attempting to obtain hard facts on the incident. 

At approximately 2045 EDT on 5 May 2009 (4 and Yz hours after USTC first receives notice of the 

incident), Mr. Jim Sierawski, Senior Vice President of USTC, telephoned Ms. Jennifer Joy at RSTC and 

informed her that an incident occurred and that the company was investigating. 

In addition, approximately three hours later at 2330 EDT on 5 May 2009, company personnel in 

Moyock asked its managers in Kabul if RTSe's Country Manager, Mr. McCracken, had been notified of 

the incident but were told that he was believed to be in Mazaar and out of reach of communications. 

The next morning Mr. McCracken returned from Mazaar and called Paravant's new in-country Program 

Manager at approximately 2000 local Kabul time. Paravant understands this telephone call occurred 

shortly after Mr. McCracken landed in Kabul and after learning of the incident from another source. 

Paravant's In-Country Program Manager, Mr. Adams, discussed the incident with Mr. McCracken during 

the telephone call. Therefore, Paravant informed RTSe's Country Manager upon the first opportunity 

after learning that he had returned to Kabul with access to communications. 

6 The Subcontract provisions cited in the Show Cause Notice do not contain any express requirement 
to provide RTSC and the Army notification of an incident, let alone an off-duty incident unrelated to 
actual performance of the Subcontract. While reserving all rights, whether a contractual obligation 
to provide such notice exists becomes a moot issue because Paravant provided actual or constructive 
notice in a timely manner. 
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Mr. Sierawski again telephoned Ms. Joy on 6 May 2009 at approximately 1800 hours (EDT). Ms. 

Joy informed Mr. Sierawski that no one within RTSC, including Mr. McCracken, had informed her of the 

incident. At that time, Mr. McCracken had knowledge ofthe incident for approximately 6 hours. In 

comparison, Mr. Sierawski notified Ms. Joy within 4 and Yz hours of USTC's In-Country Program Manager 

first obtaining knowledge of the incident. In other words, ParavantjUSTC provided more timely notice 

to Ms. Joy than did RTSC's own Country Manager. Therefore, Paravant timely reported the incident to 

RTSC. 

In addition, at approximately 1300 hours (Kabul time) on 6 May 2009, USTC's In-Country 

Program Manager, Mr. Bush, met with a representative of the Afghan National Police and disclosed the 

incident. At approximately 1500 hours (Kabul time) on 6 May 2009, Mr. Bush met with Lt. Col. Nikklia 

(CSTC-A). Paravant and USTC immediately cooperated with the U.S. Army's investigation. Given U.S. 

Army's prior knowledge of the incident, further notification by Paravant to the U.S. Army was not 

necessary. Paravant's cooperation and sharing of information with Lt. Col. Nikklia is constructive and 

timely notice of the incident. Based on the foregoing, RTSC has no grounds to terminate the 

Subcontract based an alleged failure to timely notify RTSC or the Army. 

F. Paravant Did Not Cause Grievous Embarrassment or Damage to the Reputation of RTSC or the 

U.S. Army 

The Show Cause notice alleges that "Paravant has caused grievous embarrassment and other 

reputational damage to the U.S. Army and RTSC in violation of Section 4.2 of the SOW." Section 4.2 of 

the SOW states, "The tasks are to be accomplished in a way that does not. " cause the contractor, 

CSTC-A or the ANA any embarrassment."l While Paravant agrees the 5 May 2009 incident produced 

tragic and unfortunate consequences, the proximate cause of the incident was the conduct of four off­

duty individuals engaged in activities outside the scope of the Subcontract and not in connection with 

any contracted "tasks." Therefore no basis exists for RTSCto terminate the Subcontract on this ground. 

7 Strictly interpreted, Section 4.2 of the SOW does not reference RTSC. 
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Moreover, the President of Paravant's parent company, Xe Services LLC, Mr. Joseph Yorio, 

traveled to Kabul and met with General Formica, the Commander of CSTC-A, and other U.S. Army 

officials. Various U.S. Army officials uniformly praised Paravant's contracted work in Afghanistan as 

"outstanding." During his visit, no U.S. Army personnel indicated that Paravant caused grievous 

embarrassment or damage to the reputation of the U.S. Army.s In addition, when the General Counsel 

of Xe Services traveled to Kabul in response to the 5 May 2009 incident, the Army Sergeant in Public 

Affairs informed him after the 19 May 2009 debriefing that lithe company's response has been great and 

very professionaL" Mr. Yorio also met with high-ranking officers from the Afghanistan National Army, 

Air Force, Boarder Patrol, and Police, all of which praised Paravant's performance and never expressed 

any grievous embarrassment allegedly caused by Paravant. 

Paravant suggests that RTSC focus on the company's actions in response to the off-duty conduct 

of the independent contractors, all of which supports the conclusion that Paravant is a responsible 

contractor. As described in Paravant Director Hugh Middleton's letter to Mr. Lorenzo Verniani, dated 3 

June 2009, a copy of which is attached for your convenience, Paravant instituted multiple corrective 

actions and im provements both prior to and after the May 5th incident. These actions reflect changes 

to internal policies to correct and improve performance, not to remedy deficiencies in performance 

under the Subcontract. 

Paravant's actions include terminating Paravant's In-Country Program Manager, Mr. Johnnie 

Walker, just days before the incident, and terminating and replacing the Team Leader and Assistant 

Team Leader with direct supervision over the four independent contractors on the morning of 5 May 

2009 - prior to the incident - for substandard performance. Paravant's management in Moyock also 

directed that all weapons be collected from Paravant independent contractors prior to being directed to 

do so by RTSC. Both Paravant and RTSC quickly recognized that the collection of weapons should not 

wait for the efforts of RTSC's Country Manager to revise the LOAs to authorize the possession of such 

weapons. 

8 Paravant understands that Colonel Curly the CSTC-A J7 recently requested that Paravant provide 
another II·man team. The request was made through Mr. McCracken to Mr. Adams. 
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Given Paravant's swift and appropriate response to the 5 May 2009 incident, it would be 

improper for RTSC to terminate the Subcontract, under which Paravant has met all of its obligations. 

Paravant reserves all of its rights under the Subcontract, but looks forward to continuing its successful 

relationship with RTSC through this Subcontract. If you have any continuing concerns, please do not 

hesitate to contact me. 

Sincerely, 

Hugh Middleton 

Director 

Enclosure 

cc:	 Joseph Yorio, President, Xe Services LLC 

Danielle Esposito, Chief Operating Officer, Xe Services LLC 

Jim Sierawski, President, u.S. Training Center 

David Hammond, General Counsel, Xe Services LLC 
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Raytheon Technical Services Company LLC 
Warfighter FOCUS Program 

12792 Research Parway 
Orlando, FL 32826-2718 

July 02, 2009 

Paravant LLC 
850 Puddin Ridge Road 
Moyock, NC 27958 

Attention: Jim Sierawski, Director of Contracts 

Subject: Interim Reply Concerning Show Cause Notice 

Ref: (l) Subcontract Master Agreement, dated September 17, 2008, Between RTSC and 
Paravant ("Subcontract") 

(2) RTSC Task Order No. 4500372417 to Paravant, dated October 22, 2008 ("Task 
Order") 

(3) U.S. Army Prime Contract W900KK-07-D-000I ("Warfighter FOCUS 
Contract") 

Dear Mr. Sierawski: 

Raytheon Technical Services LLC ("RTSC") has received Paravant's response of June 15 to RTSC's 
show cause notice ofJune 9, issued under the reference (1) subcontract and reference (2) task order, 
issued under the reference (3) prime contract with the U. S. Army. RTSC is reviewing your response 
and reserves the right to respond further. However, we are sufficiently troubled by certain of the 
assertions contained in your response that we feel the need to reply to them on an interim basis, 
pending further developments and the ultimate resolution of this matter. 

Especially troubling is Paravant's legal position regarding the limits of its contractual responsibility 
for its trainers, grounded on the assertion that they are "independent contractors." Even if that 
assertion were correct (and Paravant never sought the contractually required consent to subcontract 
any of the work, let alone all of it), Subsection 7.9.1 of Section A of the Subcontract states that 
Paravant "shall be responsible for and have control over the acts, errors and omissions of its lower­
tier subcontractors and any other persons performing any of Subcontractor's obligations under this 
Subcontract." The terms of this obligation are clear and unqualified. Accordingly, RTSC rejects 
Paravant's attempt to disclaim its contractual responsibility for its trainers and to deny its clear 
breaches of the Subcontract based on their asserted status as independent contractors. 

Equally troubling is Paravant's assertion that bears no contractual responsibility for the actions of its 
trainers at any time other than during the performance of training activities. To the contrary, 
reflecting the obvious fact that the Paravant trainers are operating alongside the U.S. Army in "24/7" 
war zone, Subsections B(i), (iv), and (v) of Section K of the Subcontract state in relevant part that 
"Subcontractor will ensure that its personnel, representatives, and agents behave at all times in 
accordance with the highest professional and ethical standards" and that "Subcontractor will comply 

7/2/2009 Page 1 of2 

RAY SEN 109340
 



- -

Raytheon Technical Services Company LLC 
Warfighter FOCUS Program 

12792 Research Parway 
Orlando, FL 32826-2718 

with, and shall cause all o/its personnel, representatives, and agents to comply with, all applicable 
laws, regulations, treaties, and directives in the perfonnance of this Subcontract." (Emphasis added.) 
Given this unambiguous language and its obvious intent to avoid bringing discredit onto the U.S.
 
Army, Paravant's responsibilities cannot and do not end when its trainers clock out. Thus, on May 5,
 
Paravant violated its responsibilities when it pennitted four of its trainers to retain or reacquire their
 
Paravant-issucd weapons after the training day ended, and when it allowed them to drive Paravant­

owned vehicles out of the Kabul Military Training Center and onto a public highway while under the
 
influence of alcohol, with tragic consequences.
 

Finally, the fact that an Army public affairs official praised Paravant six weeks ago for its after-action
 
investigation of the May 5 incident has nothing to do with the question of whether Paravant's
 
breaches have caused embarrassment to the U.S. Army, not to mention Raytheon. Section 4.2 of the
 
Statement of Work obligates Paravant to ensure that its personnel perfonn "in a competent, quiet, and
 
lawful manner ... in a way that does not cause contractor to break any laws or ... cause ...
 
CSTC-A ... any embarrassment." Even leaving aside the reputational consequences for the Anny in
 
Afghanistan (where the extent ofcivilian casualties caused by U.S. military operations has undercut
 
the effectiveness of U.S. foreign policy in the country), the embarrassment to the U.S. Army and to
 
Raytheon includes an avalanche of negative press, special scrutiny ofPEO STRI by the Commission
 
on Wartime Contracting, a DCAA inquiry, a Department of Justice request for documents in
 
connection with a MEJA case, and a Congressional inquiry. These consequences, which are still
 
unfolding, flow directly from Paravant's breaches of contract on May 5 and the ensuing incident, as
 
described in the show cause notice.
 

In short, RTSC rejects Paravant's unfounded interpretations of its contractual obligations, denies that
 
RTSC has waived its rights under the Subcontract or task order, and denies that RTSC is estopped
 
from raising any of Paravant's breaches ofcontract. To the contrary, RTSC reasserts the validity of
 
each of the bases for tennination that we enumerated in the show cause notice. As indicated, RTSC is
 
continuing its review of the situation, and reserves the right to respond more fully at a later date.
 

Sincerely, 

Lorenzo Verniani
 
Manager, Subcontracts
 
Raytheon Technical Services Company LLC
 

;-' ,"-'Redacted~--:
1.-:-: '_-.-J 

7/2/2009 Page 2 of2 

RAY SEN 109341 



- -

Redmon, Brian C USA LTC USA KMTC 33rd BCT TAG Commander 
~~~:~---------------=~I 

From: Merriman, Peter W Mr ARMY GUEST NG NGB GBR~ ~---Redacted----':-_-:_- I 

Sent: Thursday, February 12, 2009 1:43 PM I__--=-_ - - - - - - - - - - - - - - - - - ---:...--~ 

To: Redmon, Brian C USA LTC USA KMTC 33rd BCT TAG Commander 
Cc: brian.sheridert~ ~Redadea~:~ 
Subject: Re: 22 Bunkers 

Brian, 

THere should be some form of C2 relationship established. CTAG reports through CHTF-P for 
this reason. 

Brian S - please investigate what the C2 of each of the U/m is. Unless TACON to KMTC 
mentor GP I'd agree with Brian's assessment. 
PWM 

Original Message ---- ­
From: "Redmon, Brian C USA LTC USA KMTC 33rd BCT TAG Commander" 
<brian. c. redmon;~'o:',==:::-Redade(f:~~:::~:~ 
Date: Thursday, February 12, 2009 7:50 
Subject: 22 Bunkers 
To: "Merriman, Peter W GBR COL GBR ARMY CSTC-A CTAG" 
<Peter. Merriman. GBRL: :~~ ~ RedaCtecL~~::~ _0 ==: -=-------~--=--, 
Cc: "Nikkila, Sean C USA LTC USA KMTC 33 BCT TAG" ~ - - ­ - - __ __- ­
"Ekman, Craig R USA LTC USA 33rd BCT CJTF Phoenix" __ ---------Redacted---------__ ~ 

I_:-=- ---------------------------~~-~ 

> Sir,
 
> I have been asking who 22 Bunkers works for since my arrival. To
 
> date,I have not received an official answer. According to them, they
 
> get very little guidance from anyone, but when they do, it is someone
 
> from CSTC-A CJ4, never the same person. The incident yesterday
 
> highlights the issue. We have the following organizations living at
 
> Camp Alamo who do NOT report to the KMTC Mentor Group:
 
>
 
> 22 Bunkers ANA (?)
 
> 22 Bunkers ANP (?)
 
> NCOTT (CTAG - TBD?)
 
> SGM Academy (CSM Coleman)
 
> Biometrics Spt Tm (CSTC-A CJ2)
 
> Paravant NATO Wpn Fielding Contract (CSTC-A CJ7) Literacy Contract
 
> (CSTC-A CJ7) SECFOR (TF phoenix)
 
>
 
> I am unclear as to my responsibilities to these groups with respect to
 
> incident reporting. My belief is that if one of the above has an
 
> incident, not on KMTC or Cp Alamo, then THEY report it through THEIR
 
> Chain of Command. I don't believe I should have a responsibility for
 
> their actions unless it occurs on KMTC or Cp Alamo. For situational
 
> awareness, they could let me know what happened, but it should not be
 
> my responsibility to police up their reports.
 
>
 
> Your guidance?
 
>
 
> BRIAN C. REDMON
 
> LTC (P), AR
 
> Commander, KMTC
 
> Mentor Group
 
~o=:=:=:-----------------------------------~~~~~~~I 

l...---o :--- - ~__ ~-: -_-_...J 

1 
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Alexis Smith 
~.='=-~-~-~----------~~-, 

From: ParavantAWPM 1._ < = : ; :--; :-B~e_d~t~~-=:---~ ~ ~~ ~ 
Sent: Tuesday, May OS, 2009 5:24 AM 
To: Alexis Smith 
Cc: Hugh Middleton 
Subject: Re: FW: Leave 

Alexis, wow where to begin. Hugh emailed you about firing two personnel in Team 1( Newman
 
the TL,and the Asst Team leader) who is in charge will only be a temp guy until I can find a
 
new guy and put him in the position,I am well aware this will change his pay and I will
 
inform you as soon as I have some new blood come in.
 

There will be no more moving people between Teams if you don't cut it with one Team you are
 
gone another Team will have the same issues, a dirt bag is a dirt bag.
 
I will send you MFR will the two people we fired today and I want to insure with the Memo I
 
send you its added to there packet back home and we due not hire them again
 

Team 1 1s down in the dumps and only a acting TL will be in place today ,1 have not chosen
 
one yet because they all are so average and the US Army cant stand any of them.(my Problem
 
not yours) But I know to keep you guys informed.
 
Wehr I am trying to get some documentation on about getting arrested but I will and hopefully
 
he will not come back
 

Schedule changes you and I are just going to have to push the hard right answer,fill out the
 
request and I see your email traffic to the TL on forecasting,hopefully Alexis the Firm
 
stance I have taken in a couple weeks will take over ,people are still testing the waters.
 

I have sent you a copy of the guidance I have given the TLs and CSTC-A guidance,this can also
 
be added to the packet I want to create for you to give the new member,he does not need the
 
TL only's notes but the CSM guidance is important. So the packet I would like you to give all
 
contractors coming down range would consist ofWelcome letter(not done ) SOWV4, CSM guidance,
 
Team Leader brief(power point) slide show.
 

1 will finish the welcome letter ASAP,tell me if I missed anythingllll!! I I I 

More later Thanks and I will call you tonite to insure we are straight on people and who
 
moved where and why, Tom
 

~------~------------------------------------------- -----------~_._--~--------------------~.~ 

I "­
I 

Redacted 

, .­
k·~ ~_~ ._~ ~ "_~_~ ~_"_" ~_~_~~:~ 

1 
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DEPARTMENT OF DEFENSE
 

COMBINED SECURITY TRANSITION COMMAND - AFGHANISTAN
 
KABUL, AFGHANISTAN
 

APO AE 09356
 

REPLY TO 
ATTENTION OF: 

CSTC-A CTAG 10 JUL 2009 

MEMORANDUM FOR CG CSTC-A 

SUBJECT: KMTC Contractor Oversight Report 

Reference: 

A. CG CSTC-A memorandum dated 23 June 2007. 

1. You directed at Reference A that in the wake of the Paravant shooting incident in May 
2009, the Chief Mentor of the KMTC Mentor Group conduct a review of policies at KMTC 
regarding alcohol prohibitions, movement control, contractor oversight, and general standards of 
conduct. 

2. The Chief Mentor has completed his review and his report is attached. I am satisfied that 
in most areas, adequate policies existed before the incident, but he has nevertheless taken the 
opportunity to tighten up and improve procedures where more can be done. He has also been 
proactive in re-emphasising existing policies to those under his command. 

3. Lt Col Redmon's report highlights one area concerning contractor oversight and 
management that continues to be problematic. This situation is not unique to KMTC, but I 
suspect applies to the whole ofCSTC-A. It certainly applies across CrAG. At its root lies 
uncertainty amongst Senior Mentors as to what their authorities and responsibilities are over 
contractors working within their AOR when they have not been the contracting officer. This is 
particularly true for disciplinary type issues. The reasons for this are twofold. There is an 
inadequate system for briefing mentors upon handover on their relationships and responsibilities 
to those contractors working within their areas, and secondly, it is difficult to find the 
military/contractor chain of command explicitly laid out within most contracts through the 
appointment of a fonnal contracting officer representative (COR). 

4. In the case of KMTC, Lieutenant Colonel (P) Redmon addressed the narrower question 
of non-carriage of weapons by contractors at KMTC. Notwithstanding, I am concerned that grey 
areas remain relating to wider issues of responsibility and authority when it comes to policing 
contractor behaviour. There is a need for explicit guidance from CSTC-A on this issue and 
future contracts must be more specific on the lines of responsibility for policing issues of 
conduct and discipline, either through the contract or under an MOU with the head of the 
establishment in which the contractor resides. 
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CSTA-CTAG 
SUBJECT: Request for Exception to Policy for Foreign National Travel on DOD Aircraft 
Training Assistance Group Mobile Training Teams 

5. In the wake of this incident, CTAG has taken the opportunity to conduct the same review 
across all the school houses it mentors. A report summarizing the findings is attached which 
confinns that adequate policies are in place for military personnel. However, careful reading of 
the CTC-A reply on contractor travel provides a good example of a case where, although 
contractors in these establishments may abide by the general provisions of the military code of 
conduct while in these sites, it is by no means clear what binds them to the full range of military 
standards other than personal choice if they are not laid out explicitly in the contract. 

6. In conclusion, I recommend, for immediate effect, CSTC-A disseminate an infonnation 
paper to infonn all commanders of the issues and challenges concerning contractor oversight and 
to be used as a resource to improve that oversight and resolve contractor-related disciplinary 
issues. For the longer tenn, I recommend CSTC-A require all civilian contracts to have a COR 
appointed at each location where the contract is executed. That COR should spell out the 
requisite oversight required to help alleviate discipline and work-related issues with the primary 
COR. Finally, I recommend CSTC-A fonnalise the mentor handover process to minimize loss of 
continuity on contract-related issues and ensure all assigned COR are fully aware of their 
responsibilities. 

NEIL BAVERSTOCK 
Brigadier, GBR 
Commanding General, CTAG 

2 
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From: William Rebarick
 

Sent: Wednesday, December 3,20081:18 PM (GMT)

1·=0=:=:-----------------:=:=0=·1 

To: ;- .Q~~~ ~:~~i~~a~~1~d=:~: =~:~~: ~~d~~~~,!: =~;: =: = c=. ~ Linda Comfort 
L6=:~:_~ . ~_:~~~,~ 

~ ~ ~ ~~. - - - - - . - - - - .- - -.. - - - - - - - - - - - - -I 
Cc: Jasminka HadziabdicL_. = ~~ ~~ ~~ -:-== :Redacted: ~~;~ ~=~=~~_..; 
Subject: Paravant LOA update - critical 

A couple of weeks ago we talked about updating the LOAs for the Paravant 
employees to allow them to carry anns in Afghanistan. This is now critical as 
they are routinely getting stopped and having to surrender weapons. Can you 
guys please check on this? 

William Rebarick
 
Senior Manager
 
Raytheon Company
 
~:~-------- ------_._---~=~ 

Redacted 
/ ­

,
~::---=----_._---- ------------ ­
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r'::- - - - - - - - ----, 

From: Robert.MeyleC:~~_d_~~t~_d-,~~
 
Sent: Wednesday, January 7, 2009 1:21 PM (GMT)
 

- < = - - - - - - - - - - - - - - - - - - - - - - - -- - ----, 

To: Michael David Brown~ -~~ ~ ~ :-~Redacted::-: ~-: ~~ ~ - I 
r- • = - - - - - - 1 - - - - - - - - - - - - -_-_, -' :-...; ~ 

Liz Owen' _- _~- ---:..-- --Redacted-- --.:-- -:_ -_ '; Lekessa Feagen ,~' ::: : - -- -- -- : :::: '-;Cc: 
r-,:::---'-~----.:o----r--------~"-----l--~I I Redacted I 

_~_- Redacted::::: _~~, Joe,_~~~9~cje9,~' <Joe.Marmk - -=--_-.,.; 

L<=,.=: Redacted ~ =:=,-: 
Subject: RE: Need Approval from CENTCOM for weapons authorization in SPOT 

(UNCLASSIFIED) 

Attach: MONTlll-Y Civilian Arming Program GREEN and RED Report 31 December 
08.xls;Red green report. pdf 

Mike, 

This email seems to be about Paravant in Afghanistan, we (MPRI) do not 
have anyone nor have requested anyone to be armed in Afghanistan under 
WFF. In Iraq our WFF team is armed and has been before they moved to 
WFF. Per your request, I asked our Program Manager in Iraq for what 
documentation we use and below is the response with attachments. 

"CENTCOM does not give blanket approval for MPRI employees to carry 
weapons, only for individuals. To get this approval, each individual's 
arming packet needs to contain a number of items - a contract 
authorizing weapons, a SPOT LOA authorizing weapons, a certification 
that the employee has never been convicted of a felony or domestic 
abuse, a certification that the employee has been briefed on the Rules 
ofForce (RUF) and other mandatory training, and a weapons qualification 
card for the weapons being carried. Please note that the a requirement 
PRIOR TO gaining this approval is a SPOT LOA. 
I am sending you a copy of our most recent Red/Green Report, which is 
sent to the Arming Office at MNF=1 at the beginning of each month after 
being signed by the CAATT Chief of Staff. Due to bandwidth limitations 
at CAATT HQ, they can only send one sheet back .pdf, so the report is 
the excel spread sheet and the .pdffile merely shows that the Chief of 
Staff has reviewed the full document. The Red side shows those 
personnel who have left the contract and who will be deleted from their 
arming database. The Green tab shows those currently authorized to be 
armed. This should meet the requirement, but I reemphasize that there 
is no blanket arming authorization - we have to apply for each one for 
the individual - and that the SPOT LOA with "Arming Authorized" is a 
prerequisite to applying for the permit from MNF-l (CENTCOM's arming pac 
in Iraq)." 

Please let me know what else I can provided, MPRI employees are in 
compliance with all regulations and policies in regards to being armed 
in Iraq. 

vir 
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Bob Meyle
 
MPRI, an L-3 Division
 
Senior Recruiter
 

~:~-------------------- ~:~

"-. ­
Redacted 

I -' .- I 
' 

~~~------r--------------~~~ 

-----Original Message----- r' = , = : =: =: =---- ---- -- -- --~ -:-~ -:- -=-:-~ 7~_,
 
From: Michael David Brown' L_.== - -~ -:-~Redacted:. -: ~ -- _____ 

~~_~ 
'
 

Sent: Tuesday, January 06, 2009 1:29 PM
 
To: Meyle, Robert @ MPRI-HQS
 
Cc: Liz Owen; Lekessa Feagen
 
Subject: Fw: Need Approval from CENTCOM for weapons authorization in
 
SPOT (UNCLASSIFIED)
 

Bob,
 
Please send Liz Owen a copy of the CENtCOM memo authorizing MPRI
 
employees to carry weapons in Iraq as soon as you can.
 
Vir 
Mike 

----- Original Message ---=. =: =' -- - - ,=-,_'=-_', 

From: "Owen, Elizabeth" ~,==::c :-;:-~_~~~~~!~~ ~ :-;:- c:- :=,J 
Sent: 01/06/200901 :04 PM EST 
To: Michael Brown; Lekessa Feagen; Phillip Acree 
Subject: FW: Need Approval from CENTCOM for weapons authorization in 
SPOT (UNCLASSIFIED) 

Classification: UNCLASSIFIED
 
Caveats: NONE
 

Just making sure you guys got the word that the LOA's I will be 
approving will not include weapons authorization until CENTCOM approval 
received. 

Liz Owen
 
~~F_CQn!f~~t_ ~p~ciil!i.§t _-..: '\
 

- -- Redacted - -- I 
I-~_--=-'-':-_- ,..:. ~~ -=- -=-~..J 

-----Original Message----­
From: Cruthers, James 
Sent: Tuesday, January 06, 2009 8: 15 AM 
To: Owen, Elizabeth 
Subject: Need Approval from CENTCOM for weapons authorization in SPOT 
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Classification: UNCLASSIFIED
 
Caveats: NONE
 

Please see below. 

I spoke with Mike Brown and he will pass the word 

VIR, Jim 

James R. Crothers (Jim)
 
PEO STRI, OPS-C
 
Life Cycle Project Director
 

I:~:-'-'-'-'-'-'-'-'-'-'-'~~~~ 

I ..... ---- ' 

I I 

~ -
Redacted 

, . 

I 

I<.-=-' _. _._. _. _. _' _. _. _. _' ~~>j 

-----Original Message----­

From: Christensen, David
 
Sent: Tuesday, January 06, 20097:53 AM
 
To: Cruthers, James
 
Cc: Comfort, Linda
 
Subject: Fw: List of Paravant Employees in Afghanistan (UNCLASSIFIED)
 

Jim,
 
Fyi
 

Sent from my BlackBerry Wireless Handheld 

----- Original Message ----­

From: Comfort, Linda
 
To: Christensen, David
 
Sent: Tue Jan 0607:46:022009
 
Subject: RE: List of Paravant Employees in Afghanistan (UNCLASSIFIED)
 

Classification: UNCLASSIFIED
 
Caveats: NONE
 

Dave, 

Just talked to COL Wakefield, we cannot change the LOA's until he has
 
recei ved approval from CENTCOMJHQDA.
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He will e-mail us with the go ahead. 

Linda 

-----Original Message----­
From: Wakefield, Bradley V USA Col USA cn T&E
 
[mailto:Bradley.V.Wakefiel(r~~~-=~ReaaCted~~::---: 
Sent: Monday, January OS, 200910:07 PM 
To: Comfort, Linda 
Subject: RE: List of Paravant Employees in Afghanistan (UNCLASSIFIED) 

Linda, still do not have CENTCOMIHQDA approval. 

VIR
 
Brad Wakefield
 
COL, USA
 
CSTC-A, cn
 

I Chief, Training and Education 
too' ::::-~--- - - - - - - - - - - - - - - - -_--""">-] 

, - --" - --' , 

Redacted I 

I ~--: :...--: -:- ~ .:.--: :...-..., ...; 

-----Original Message--r-:-= , == : :: : - ~ - - - - - - - - - - - - - : :: : ==, = • I 

From: Comfort, Linda L. =, ==::::;: == ~~~~~t~d ==:;: ::.::::, = . .J 

Sent: Tuesday, January 06, 2009 2:35 AM 
To: Wakefield, Bradley V USA Col USA cn T&E 
Subject: FW: List of Paravant Employees in Afghanistan (UNCLASSIFIED) 

Classification: UNCLASSIFIED
 
Caveats: NONE
 

COL Wakefield, 

Request your assistance in clarification on the weapons authorization
 
for the Paravant employees in attachment #1.
 

We will update their LOA's to reflect weapons authorization but need
 
your concurrence from a command standpoint on what is currently
 
authorized in country.
 

Are the employees authorized to carry a weapon 24/7 or is it during the
 
workday only?
 

Thank you,
 
Linda
 

-----Original Message----- 1- 0 ==: :: : =::::: -- -- -- -- -- -- -- -- -- -- -- -- :--: '-~ -I 

From: Jasminka H Hadziabdic I -_-_-Redacted-_-_- I 

L_.~_-'::~_-::_-~ - -_-_-_-_-_-_-J 
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Sent: Wednesday, December 17, 2008 11 :32 AM
 
To: Comfort, Linda
 
Cc: William Rebarick
 
Subject: List of Paravant Employees in Afghanistan
 

Linda, 

Please see the list of Paravant employees whose LOAs need to be revised 
to reflect the weapons authorization. 

Thank you, 
1. 

Jasminka Hadziabdic-Otton
 
Operations Manager, OCONUS
 

Raytheon Technical Services Company 
Warrior Training Alliance/Wartighter FOCUS Program 

~-' ~ =- ~ .=-_--=--- --- -- -- -- -- - -- -- -- -- ~ ~~:--- ---- ---; 
I 

Redacted 
I , 
L~<-:-~~ -_-_- -~ 

Classification: UNCLASSIFIED 
Caveats: NONE 

Classification: UNCLASSIFIED 
Caveats: NONE 

Classification: UNCLASSIFIED 
Caveats: NONE 

Classification: UNCLASSIFIED 
Caveats: NONE 
- MONTHLY Civilian Arming Program GREEN and RED Report 31 December 08.xls - Red green 
report.pdf 
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• u.s. Department of stale 

CONTRACTOR PAST PERFORMANCE EVALUATION 

Contnct fnfonnatlOil 
Contract NW11ber DoUarVIlue5-AQMPD-Q5-1098 S1.200,000,000.00
 

ContrIc:tor fUme Blackwater
 

OIYiIionIContracting Office DSlOPQIHTP and AlLMIAOM 

COnlrict Start Olla (rnm-«1-yyyy) 07-19-2005 07-18-2010Contracl End Oale (rruTKXl-yyyy) 

Type d ConIT8d (FP, CPFF, 1M, elc.) IDIQ with Fion Fixed Prke and COSl Reimbursable elements
 

Type of AW8Id (SBSAI8(a), IFB, Mif/OII8I8d. CompertrivelNoncompelilive)
 Nolltompetitivc 

Sub;Ict d Cootracl Wcrlcwi~ Personal Prot.:cth.: Sc:nic<:~ (V,'PPS ill iask Order I LPMO 

RatIngs Informatlon IQuaIlly • Numerical Reling (Low 0 • High 5) T1ITIIliness of Perfonnantlll • Numeral Rating (tow 0 • High 5)IT] IT]Natmive: Narrawe:
 
Sec Attadunent
 

COlt Con1roI • Numerical RIlIng (Low 0 • High 5) Customer Satistllc:lion • Numeral RIling (Low 0 • HIg/I 5) IT]0NaIT8tMt: Narrative.
 
See Attachment
 

8uslneIs ReIItions . Numerlcal Ratir\Q (Low 0 . High 5) Would you reoommellO that the contractor be used again?[iJ
NaIT8llVe: o Yes 0 No Narmlve. 
See Anaclunent 

Key Personnel 
Name Jim Reese Tille LPMO StartDalll End Dale Rating (rJ.JJ GJ(mifKJdO.yyyy)~= 
NIl'IlI Vii: Esposito Tille LPMO Start Oa. End Data 12·13-2008 Ratinll ((l·S) m(iTinKidOyyyy) /O'iii'iI'UmY)
 

Name Tony Valusek Tille ALSSL 02-01-2008
5tlnO. End Dale Raling ((}.jl 
(Iiiii'iOdCiO)#) (fl'!I'lodd.YYYY 

0 
Ounielle Esposito (Morrison) ALSSL 02-01·2008NItIlI Tille start Date End Dale Rating «1..'1 0 

(nvn~YWY) r;nrr;oaa;YWY) 

i~~~COA/PrognIm OIlicer N_ Paul Isaac '{-i-a? Tille HTP Division Chief. COR 

==.:::'"1j:J/o~~~Q.~I~f!hIel-/~:::~
Response Infol1Mtlon 1- - - - - - - - - - - - ~ ~ 

0. Revtw sent (~yyyy) Raponse Date (mm-dd-yyyy) Recllllle 0,. (~l'YYY) 

Contrador RevWw Con'rnerrts 

ReIponclent Ptlon""~~il 

ReYlewed It LevellblMl Contracting 0t'Ii0e'" Dyes DNo 0Ile (mm-dd-yyyy) 

N.-rT1Il8 PlIoneIFaxIE-Mail 

Corrrnenls 
For period of perfonnance from July 19,2007 to July 18,2008. 

01-1771 
0N00ll 

PROPRIETARY AND 
CONFIDENTIAL 

D 

PIIge' Of' 

Exempt From Disclosure Under SASC030081 
FOIA Exemption (b) (4) 



i CONTRACTOR PAST PERFORMANCE EVALUATION (coDtiDuation page) 
'1 

S-AQMPD-05-D-I098 WPPS 11 
Talk Order I, Local Program Management om~ (LPMO) 
Paul Isaac, DSJOPOIHTP Division Chief, COR f~ ~/ '7--1.-0 r 
Quality I 'u,iDeo Relations.! Customer Satisfae!i9n: During the late summer and fall 
of2007, actions by Blackwater WPPS management personnel. concerning two task 
orders, caused the program office to lose confidence in their credibility and management 
ability. Blackwater management's lack ofcommunication and bandling of the two 
separate incidents disrupted Program Office and Regional Security Office operation~. 

While the Program Office was in the process ofrequesting the removal of the Local 
Program Manager, the Director and Deputy Director of WPPS Operations, and two 
project managers, the personnel in question resigned from the WPPS program. 

Recently appointed Blackwater personnel have been making steady progress in restoring 
confidence in the LPMO and it is expected that the next past performance evaluation will 
be substantially improved. 

PROPRIETARY AND Exempt From Disclosure Under SASC030082 

CONFIDENTIAL FOIA Exemption (b) (4) 
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U.S. DeRartment of Labor 
Employment Standards Administration 
Office of Worilers' Compensation Program:; 

OMB No. 1215-0031• 
, ~ No	 C,_ie_r'::-S_N~0-:-':-:--:--::-
4. Name of Injured/Deceased Employee (Type or print - first, M.I., last) 
First Name. M.1. Last Name. Telephone

I	 LSONNY J I STILLITANO i~' .~: :=--. ::: '=:::: ::; 
6. InjUry Is Reported Under the Following 

Ad (Maril one) 
? 

A 0 Longshore and Harbor Workers 
Compensation Act 

B 0 Defense Base Act 

C o Nonapproprlated Fund Instru­
mentalities Act 

0	 o Outer Continental Shelf Lands 
Act 

14.	 Old Employee Stop Work 
immediately? 

17.	 Did Injury/Death Occur on 
Employer's Premises? 

~ Yes 

o No 

DYes 

~NO 

7. Indicate Where Injury Occurred 
(Longshore Act only) (Mark one) 

A 0 Aboard Vessel or Over Navi­
llable Walers 

B 0 1~lerlWharf 

C 0 Dry Dock 

0 0 Marine Temnlnal 

E 0 l3uilding Way 

F 0 Marine Railway 

G 0 Other Adjoining Area 

15. Date&hour emp~eturnedto work 
(mm'ddlyyyy) I' (mm amll)ll) 

Tl!"""I"':==~3:T.':-A"==:-7<T7..l::.=:r-:,;r.-...",.,==......~=-=-:-=:-:.--_ 
- -- - .=---=.. - ­

,' , -' 
'	 ,-' - - -

, ' 

- - - I, 
~ ..... ~ '- --------~~----~..- - - -- - ­

8. Sex. 19. Date of Eurth 
(rrrnlddlYY'lY) • 

~M OF :~ :::- ;:: ~'= :~ 
10. Social Security No. (Required by Law). 

- ' ~'':' ~I -- . , 

I_,~":-, - - .:.-~ 

11. Did Injury Cause Death? 

~ No 0 Yes· If yes, skip to 16 

12. Did Injury Cause Loss of Time Beyond 
Day or Shift of Accident? 

13. Date and Hour Employee Dale 
First Lost Time (mmlddlyyyy) 
BecauSB of Injury 

16. Was Employee DOing Usual Work VVhen 
Injured/Killed? (if no, explain in Item 26) 

18. Dept. ill Which Employee Normally Worils(ed) r9. Occupation 

NONCNTPO PSS 

- ..;;,~-=----

~Yes 
No 

Time 
. (hh:mm im'1J11) 
I 
! o Yes 

o No 

20 Pm~d<l'~~oUI ~yJtt~~ 121. Which Days U!;ually Worked Per Week? 
(Malk (X) days) S M T W T F S 

lv-Iv-Iv-Iv-IV-Iv-IV-\ 
24. Exact Place Where Accident Occurred (See instructio

on reverse). This item should specify area if accident 
was in maritime employment and occurred in area 
adjoining navillable waters. • 

DUBBS, AFGHANISTAN 

ns 23. Wages or Earnings (include 
overtime, allowances, etc.) 

a. Hourly 

$388.00b. Daily 

c. Weekly 

d. Yearly 

22. l;>ate ~.lW!o~er or fpreman first knew of accident. 
(mmJddlyyyy. I (hh:r-vn amll)ll) 

12/09/2008 i 
25.	 How was Knowledge of Accident or 

Occupational Iilness Gained? 
? 

REPORTED INJURY TO SUPERVISOR.. 

26.	 Describe In full how the accident occurred (Relate the events which resulted In the IT1Jury or occupational disease. Teil what the 
Injured was doing at the time of the accident. Teil what happened and how it happened. Name any objects or subslances involved and teil 
how they were involved, Give full details on all factors which led or contributed to the accident.) 

WHILE DEPLOYED ON A GOVERNMENT CONTRACT, MR. STILLITANO WAS STRUCK IN THE HEAD BY A ROUND THAT WAS ACCIDENTALLY 
DISCHARGED FROM A TEAM MEMBER'S WEAPON CIURING A TRAINING EXERCISE. 

27. Nature of Injury (Narre part of 
body affected -lractured left leg, 

! _
i AS A RESULT, MR. STILLITANO SUSTAINED A GUNSHOT WOUND TO THE HEAD, INTIALLY 

bruised right thumb, etc.) If there i THOUGHT TO HAVE ONLY GRAZED HIS HEAD, HOWEVER, UPON FURTHER MEDICAL 
was amputation of a member of the i EVALUATION, IT WAS DETERMINED THAT HE HAD FRAGMENTS LODGED IN HIS BRAIN AND 
body, describe.	 ! PARTIAL PARLYSIS TO THE LEFT SIDE OF HIS BODY. WAS TRANSFERRED TO LANSTHUL 

i GERMANY. FRAGMENTS HAVE BEEN REMOVED AND VITAL SIGNS ARE GOOD, HE IS COHERENT 
! 

28. Has Medical Attention 0 Yes	 29. Ifu'MTJdDatl;l of Authorization 30. vvas First Treating 0 Yes 31. Has Insurance ~ Yes 
Been Authorized? (IT 'YYYYJ Physician Chosen Carrier Been o No 12/09/2008 by Employee? ~ No Notlfied~' 0 No 

Address· Enter Number, Street, City, State, ZIP Code~Name ... 
32. Physician 

33. Hospital 

I 

MOYOCK, NC 
I • 

I~EW YORK, NY 

35. Employer BLACKWATER USA 
• 

34. Insurance AIG 
Carrier. 

36. Employers SECURITY SERVICES 
Business 

39. Dale of This Report (mm/ddlyyyy) 
09/1512009 

38. Official Title of Person Sillninll This Report • IN~ cI Person SilJling This Repori • 
CLAIMS ADMINISTRATOR I KRISTIE L. COLE 1 

Form LS·202 
Rev Oct 1998 

Proprietary and Confidential	 SASC024002 



Go to Form 
This report is to be filed in duplicate with the District Director in 
the appropriate district office of the Office of WorJ(ers' 
Compensation Programs and Is required by 33 U.S.C. 930(a). 
File form within 10 days from lhe date of injury or death or 
from the date the employer first has knowledge of an Injury or 
death. Under the law all medical treatment and comp1msatlon 
must be fumished by the employer or its insurance oJmpany. 
Treatment must be by a physician chosen by the employee. 

unless the physician is on a list of physicians currently nol 
authorized by the Department of Labor to r.mder medical 
care under the Act. Compensation payments become due and 
are payable on the 14th day after the employer first has knowledge 
of the Injury or death. Penalties may be charged for failure to 
comply with provisions of the law. The information will be used to 
determine entiUement to benefits. Persons are not required to 
respond to this collection of information un ess it displays 
a currently valid OMB control number. 

REPORTABLE INJURY - Any accidental injUry which causes loss of one or more shifts of worJ( or death allegedly ansir g out of and 
in the course of employment, including any ol;cupational dillease 0( Infection believed or alleged to have arisen naturally out of 
such employment, or as a natural or unavoidable result from an accidental injury. If the employer controverts the right to 
compensation it must also file a notice of controversion with the District Director within 14 days after it has know edge of the 
alleged injury or death. 

<	 Item 6 - A. Longshore and Harbor Workers' Compensation Act 
covers employees injured while engaged in maritime 
employment upon the naVigable waters of the Unitlld States 
(including any adjoining pier, wharf, dry dock. terminal, 
building way, marine railway. or other adjoining area 
customarily used by an employer in loading, unloading, 
repairing, or building a vessel); • employees injured upon the 
navigable waters of the United Slates and other described 
areas who at the time of injury were engaged in maritime 
employment and are not otherwise specifically excluded under 
the Act (33 U.S.C. 902). 

B. Defense Base Act covers any employment (1) at military, 
air, and naval bases acquired by the United States frOll foreign 
countries; (2) on lands occupied or used by the United States 
for military or naval purposes outside the conUnente I limits of 
the United States; (3) upon any public worJ( In any T'3fritory or 
possession outside the continental United States under a 
contract of a contractor with the United States; (4) under a 
contract entered into with the United States where such 
contract is to be performed outside the continental United 
States and at places not within the areas described in (1), (2), 
and (3) above for the purpose of engaging in public work; (5) 
under certain contracts approved and financed by the United 
States under the Mutual Security Act of 1954, as amended; and 
(6) in the service of American employers providing welfare or 
similar services for the benefit of the Armed Forces outside the 
Continental United States. 

C. Nonappropriated Fund Instrumentalities AI:1 covers 
employees of nonappropnated fund instrumentalitins of the 
Armed forces, e.g., post exchanges, motion picture service, 
etc. 

D. Outer Continental Shelf Lands Act covers employees of 
private employers engaged in operations conductec on the 
Outer Continental Shelf for the purpose of exploring for, 
developing, removing, or transporting by pipeline th'3 natural 
resources of submerged lands. 

<	 Item 24 - "Exact place where accident occurred" requires the 
nearest street address, city and town. In addition· 

•	 If on a vessel, 
Give place on vessel where injuTf happened (Deck, hold, 
tweendeck, engine room, etc.) "ame of vessel 

•	 If either on an adjoining pier, wh"rf, dry dock, terminal 
building way, marine railway, or other area customarily 
used In loading, unloading, repai"ing, or building a 
vessel 

Name or number of pier, dry doc.(, marine railway, etc. 
Name of the terminal or shipyard 
Nearest street address - City anol State 

•	 If on a military or Defense Base, 

Give exact place on base where injUry happened 
Name of base 
Location of base - town or cou nt ry 

•	 If on the Outer Continental Shelf, 

Give drilling site and block numb'3r 
Area name (e.g. West Delta Are,,) 
Federal Lease Number, State Lease Number 
Distance from and name of neamst land, 
name of State 

NOTE: FILING THIS FORM DOES NOT CONSTITUTE AN ADMISSION OF LIABILITY UNDER THE COMPENSATION ACT. Any
 
employer, Intunmce canrler, or telf-lntured employer who knowingly and willfully fallt to tubmlt thlt report when
 
required or knOWingly or willfully mak.. a fal.. ttatement or mltrepretentaUon In thlt report thall be tub)ect to a civil
 
penalty not to exceed $10,000 for each tuch failure, refutal, falae ttatement, or mlarepr..entatlon. [33 U.S.C.930(e)) Thit
 
report thall not be evidence of any feet ttated herein in any proceeding In r..pect to any tuch injury or death on
 
account of which the report It made. [33 U.S.C. 930(c))
 

Public Burden Statement 

We estimate that it will take an average of 15 mlnules to complete this collection of information, including time for rE,viewing instructions, 
searching eXisting data sources, gathering and maintaining the data needed, and completing and reviewing the collecr.ion of information. If 
you have any comments regarding these estimates or any other aspect of this collection of information, including sugges1ions for reducing this 
burden, send them to the U. S Department of LabOr. Division of Longshore and Harbor WorJ(ers Compensation, 200 Cons'itution Avenue, NW., 
Room C·4315, Washington, D.C. 20210. DO NOT SEND THE COMPLETED FORM TO THIS OFFICE 

Proprietary and Confidential	 SASC024003 



Tracking a Blackwater AK‐47 from Bunker 22

Sept 20, 2008
Blackwater signs out 211 AK‐47s 
from Bunker 22 under the 
Blackwater Counter Narcotics 
Training Unit program; one AK‐47 
has serial number 18010491

Dec 7, 2008
Blackwater’s armorer
issues AK‐47s to Paravant
Program Manager, 
including AK‐47 
#18010491

March 1, 2009
Blackwater inventory shows AK‐
47 #18010491 assigned to 
Paravant Deputy Program 
Manager Jose Trevino (pictured)

June 3, 2009
Blackwater certifies that it has 
returned all Bunker 22 weapons 
used by Paravant, but…

January 25, 2010
Blackwater returns 390 weapons 
to Afghan government, including 
AK‐47 #18010491

December‐January
Committee staff inquire about 
hundreds of weapons Blackwater
acquired from Bunker  22
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